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Pocomoke Elementary School 

The goal of Pocomoke Elementary School is to provide all students the highest 
quality education that children, parents and community members expect and 
deserve. As a high performing school, we will continue to strive to meet the 
academic and social needs of all students to help them become successful. In 
order to maintain the high level of expected excellence, we strive to be “better 
today than yesterday.”  

Vision 
All children at PES will work together to grow academically as respectful, 
responsible learners in a safe, caring school community.  

Mission Statement 

PES is a diverse learning community that focuses on academics in a safe, nurturing 
environment in partnership with families and community. In order to be "better 
today than yesterday," we are committed to: 

 Fostering academic excellence & integrity, responsive to individual student 
goals. 

 Establishing relationships rooted in trust and mutual respect within an 
atmosphere where students recognize that everyone cares & believes in 
them. 

 Providing clearly communicated expectations and procedures to create a 
secure environment that addresses the physical and emotional well-being of 
every individual.  

 Strengthening relationships through collaboration with families and 
community to support the whole child in their endeavors. 

School Rules 
 Respect Others 

 Respect Property 

 Respect Self 
 

Motto 

Better Today than Yesterday! 
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School Snapshot 
 

Pocomoke Elementary School was honored as a 2012 Maryland Blue Ribbon School, twice 
recognized as a National Distinguished Title I School in both 2011-2012 and 2016-2017, a 
Panasonic National School Change Award Winner in 2010 and a repeated Positive Behavior 
Intervention and Support (PBIS) GOLD Rated School. Our Principal, Dr. Michael Browne, was 
awarded Maryland Association of Elementary School Principals (MAESP) Principal of the Year 
in 2017. Nestled within a rural landscape surrounded by farmland, small businesses and 
residential communities, our school serves approximately 400 students ranging in age from three 
to eight years in grades pre-kindergarten through third. Sixty-six percent of our student 
population qualifies for Free and Reduce Meals Services (FARMS) thereby creating eligibility 
for Pocomoke Elementary School to receive Title I funding. Within our overall student 
population, 45.5% are African American, 42.5%, Caucasian, 5.8% are Hispanic, 4.3% are Multi-
Racial and 1.3% are Asian. The attendance rate at Pocomoke Elementary School is 95.2%. 
Pocomoke area families are actively engaged in support of our school through Title I - sponsored 
professional development parent workshops, school committee meetings, academic/non-
academic parent & family engagement opportunities, grant-sponsored family activities and 
parent conferences.  
 

Data-Based Instructional Decisions 
 

Assessment data drives instructional decision making at Pocomoke Elementary School. Both 
summative and formative assessments have a place within our teaching/assessing instructional 
cycle. Content area instruction aligns with Maryland College and Career Readiness (MCCRS) 
and Next Generation Science Standards. Whereas summative assessment data provides that post 
unit “snapshot” of what students have achieved academically, our formative assessments enable 
teachers to evaluate student learning “in-the-moment” as instruction is ongoing. These carefully 
embedded formative assessment opportunities are accompanied with materials, strategies and 
resources that address possible misconceptions that the student may experience as learning 
unfolds. Administrators, the Leadership Team, the Instructional Team and grade level 
Professional Learning Communities (PLCs) review, reflect and discuss assessment data to 
determine next steps in meeting individual student needs. The PES Intervention Team Process 
serves as a resource to parents and teachers who feel challenged in meeting student needs. 
Evidence-based interventions may be prescribed for six to eight weeks to address a Tier – 3 
student’s behavioral or academic needs.  This student receives Core Instruction … plus more 
targeted instruction relative to need … plus more specific instruction (Core + more + more.) For 
those students requiring specialized instruction, our inclusion classes offer the instructional 
expertise of a classroom teacher, special educator and related service personnel as needed.   
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Root Causes and Considerations 
 

Poverty shatters childhood for approximately 66% of our student population, significantly higher 
than the 2018 nationwide average. Children of poverty are often first hand witnesses of 
homelessness, violence, hunger, substance abuse, incarceration and chronic mental/physical 
illness. The Upside down Organization presented our school district with neuroscience research 
documenting chronic poverty as “toxic” to the young child’s brain. The developing brain is 
dramatically influenced by environmental depravity of basic needs, cognitive stimulation and 
emotional support. Persistent poverty elevates the brain’s stress hormone, Cortisol, tragically 
inhibiting academic, social/emotional and behavioral development. Cortisol impacts frontal lobe 
ability to oversee impulse control, time orientation, organization, social cue recognition, 
behavioral consequence association and goal achievement. Our goal is to meet the diverse 
learning needs of every student, every day with understanding that ongoing exposure to trauma 
and chronic stress is overwhelming for our young learners.  
 

At Pocomoke Elementary School, we are a community of learners (students, parents, teachers, 
educational assistants, administrators, instructional coaches, academic/behavioral specialists, 
cafeteria and custodial staff) who work collaboratively to ensure equitable access to an 
academically challenging future-inspired learning environment for all students. Our teachers are 
supported in building capacity to meet individual learner needs through content area expertise of 
our Title I Literacy and Math Instructional Coaches who facilitate instructional cycles with 
ongoing formative assessment opportunities, data-supported instructional decision-making and 
timely professional development activities. Our Satellite Judy Center personnel establish 
home/school family relationships prior to a child’s first school enrollment. Our students’ 
social/emotional development is supported through the Worcester County Health Department 
Mental Health Services, our School Counselor, Early Childhood Behavioral Health Coach and 
School Psychologist. Our Special Education Teachers and Related Service Providers work to 
meet the needs of exceptional learners, and English Language Learner support services address 
the needs of our non-native English speakers. Our students are invited to attend our PES Care 
Academy, a variety of after school academic and high interest academy sessions on campus. 
 
School Climate and Culture 
We strive on a daily basis to provide a safe, nurturing, academically challenging and future-
inspired learning environment to meet the personalized learning needs of each of our students. 
Our School Leadership Team and all Project Charter Teams review, reflect and revise 
instructional decisions and action plan steps based upon student feedback regarding their 
perceptions of the culture and climate of our school as obtained through the Panorama Education 
Culture/Climate Survey. Our most recent Panorama School Survey indicates very similar or 
greater positive results when compared to those of our district as a whole. Data indicates that 
81% of our students surveyed felt that their teachers hold them to rigorous expectations in class 
including effort, understanding, persistence and performance in class, while the same percentage 
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valued our school as interesting, important and useful. Seventy-four percent indicated a strong 
social connection between teachers and students both within and beyond the classroom with a 
similar percentage reporting a sense of belonging. Student engagement and school safety 
indicated a slightly less favorable result with 68% and 64% reported respectively. Analysis of the 
Panorama Survey has impacted Action Steps across all Project Charters, particularly our School 
Safety Project Charter, our PBIS Action Plan, Wellness Plan, and our Communication and 
Collaboration Project Charter.  Results of this survey are shared in the chart which follows:   
 
 

Pocomoke Elementary School 

SEL Student Supports: Grades 3-5 Fall 2017 
Report created by  
Panorama Education 

 
 

 

Summary 
Topic Description Results Comparison 

Engagement 
How attentive and invested students are in class. 68% 

65% 
Worcester County Public 
Schools 

Rigorous Expectations 
How much students feel that their teachers hold them to high 
expectations around effort, understanding, persistence, and performance 
in class. 

81% 
82% Worcester County Public 

Schools 
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School Safety 
Perceptions of student physical and psychological safety at school. 64% 

56% 

Worcester County Public 
Schools 

Sense of Belonging 
How much students feel that they are valued members of the school 
community. 

73% 

65% 

Worcester County Public 
Schools 

Teacher-Student Relationships 
How strong the social connection is between teachers and students 
within and beyond the classroom. 

74% 

74% 

Worcester County Public 
Schools 

Valuing of School 
How much students feel that school is interesting, important, and useful. 81% 

75% 

Worcester County Public 
Schools 

82 responses 

Engagement 
Your average 

 68%District average: 65% Worcester County Public 

Schools 82 responses 

Q.1: How excited are you about going to this class? Q.2: How focused are you on the activities in this 
class? 
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How did people respond?  

Q.3: In this class, how excited are you to participate? Q.4: When you are not in school, how often do you 

t
alk about ideas from this class? 

 

 
 
Q.5: How interested are you in this class? 

 

Rigorous Expectations 
Your average 

Favorable: 67 % 

Extremely interested 41 % 33 

Quite interested 26 % 21 

Somewhat interested 23 % 19 

Slightly interested 6 % 5 

Not at all interested 4 % 3 

Favorable: 86 % 

Extremely excited 57 % 46 

Quite excited 29 % 23 

Somewhat excited 9 % 7 

Slightly excited 3 % 2 

Not at all excited 3 % 2 

Favorable: % 36 

Almost always 19 % 15 

Frequently 18 % 14 

Sometimes 29 % 23 

Once in a while 23 % 18 

Almost never 13 % 10 

Favorable: 78 % 

Extremely excited 54 % 44 

Quite excited 23 % 19 

Somewhat excited 12 % 10 

Slightly excited 6 % 5 

Not at all excited 4 % 3 

Favorable: 73 % 

Extremely focused 35 % 28 

Quite focused 38 % 30 

Somewhat focused 16 % 13 

Slightly focused 8 % 6 

Not at all focused 4 % 3 
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 81%District average: 82% Worcester County Public 

Schools 82 responses 

How did people respond?  

Q.1: How often does your teacher make you explain your 
answers? 

Q.2: When you feel like giving up, how likely is it that 
your teacher will make you keep trying? 

 

Q.3: How much does your teacher encourage you to do your 
best? 

Q.4: How often does your teacher take time to make sure 
you understand the material? 

 

Q.5: Overall, how high are your teacher's expectations of 
you? 

Favorable: 79 % 

Encourages me a 
tremendous amount 

63 % 52 

Encourages me quite 
a bit 

16 % 13 

Encourages me some 15 % 12 

Encourages me a little 5 % 4 

Does not encourage 
me at all 

1 % 1 Favorable: 79 % 

Almost always 62 % 48 

Frequently % 17 13 

Sometimes 13 % 10 

Once in a while 5 % 4 

Almost never 3 % 2 

Favorable: 72 % 

Almost always 47 % 38 

Frequently 25 % 20 

Sometimes 19 % 15 

Once in a while 10 % 8 

Almost never 0 % 0 

Favorable: % 86 

Extremely likely 60 % 48 

Quite likely 26 % 21 

Somewhat likely 6 % 5 

Slightly likely 5 % 4 

Not at all likely 3 % 2 
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School Safety 
Your average 

 64%District average: 56% Worcester County Public 

Schools 82 responses 

How did people respond?  

Q.1: How often are people disrespectful to others at your 
school? 

Q.2: How often do students get into physical fights at your 
school? 

 

Q.3: How likely is it that someone from your school will 
bully you online? 

Q.4: How often do you worry about violence at your 
school? 

Favorable: 35 % 

Almost never 20 % 16 

Once in a while 16 % 13 

Sometimes 44 % 36 

Frequently 10 % 8 

Almost always 11 % 9 

Favorable: % 63 

Almost never 47 % 38 

Once in a while 16 % 13 

Sometimes 22 % 18 

Frequently 6 % 5 

Almost always 9 % 7 

Favorable: 88 % 

Extremely high 56 % 45 

Quite high 31 % 25 

Somewhat high 8 % 6 

Slightly high 4 % 3 

Not high at all 1 % 1 
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Q.5: If a student is bullied in school, how difficult is it for 
him/her to get help from an adult? 

 

 

Sense of Belonging 
Your average 

 73%District average: 65% Worcester County Public 

Schools 82 responses How did people respond? 

 

Q.1: How well do people at your school understand you as 
a person? 

Q.2: How much support do the adults at your school give 
you? 

Favorable: 67 % 

Not at all difficult 47 % 38 

Slightly difficult 20 % 16 

Somewhat difficult 10 % 8 

Quite difficult 14 % 11 

Extremely difficult 10 % 8 

Favorable: 93 % 

Not at all likely 88 % 71 

Slightly likely 5 % 4 

Somewhat likely 3 % 2 

Quite likely 4 % 3 

Extremely likely 1 % 1 

Favorable: % 60 

Almost never 37 % 30 

Once in a while 23 % 19 

Sometimes 10 % 8 

Frequently 4 % 3 

Almost always 27 % 22 
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Q.3: How much respect do students at your school show 
you? 

Q.4: Overall, how much do you feel like you belong at your 
school? 

 

 

Teacher-Student 
Relationships 

Your average 

 74%District average: 74% Worcester County Public 

Schools 82 responses 

Q.1: If you walked into class upset, how concerned would 
your teacher be? 

Q.2: When your teacher asks, "How are you?", how 
often do you feel that your teacher really wants to 
know your answer? 

Favorable: 55 % 

A tremendous amount 
of respect 

24 % 19 

Quite a bit of respect 31 % 25 

Some respect 31 % 25 

A little bit of respect 11 % 9 

No respect at all 3 % 2 
Favorable: 80 % 

Completely belong 61 % 49 

Belong quite a bit % 19 15 

Belong somewhat 10 % 8 

Belong a little bit 9 % 7 

Do not belong at all 1 % 1 

Favorable: 76 % 

Completely 
understand 

45 % 36 

Understand quite a bit 31 % 25 

Understand somewhat 14 % 11 

Understand a little 9 % 7 

Do not understand at 
all 

1 % 1 

Favorable: 80 % 

A tremendous amount 
of support 

55 % 45 

Quite a bit of support 26 % 21 

Some support 12 % 10 

A little bit of support 7 % 6 

No support at all 0 % 0 
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How did people respond?  

Q.3: How excited would you be to have your teacher Q.4: How respectful is your teacher towards you? 
again? 

 

 

Valuing of School 
Your average 

 81%District average: 75% Worcester County Public 

Schools 82 responses 

How did people respond?  

Q.1: How interesting do you find the things you learn in 
school? 

Q.2: How often do you use ideas from school in your 
daily life? 

Favorable: 90 % 

Extremely excited 72 % 56 

Quite  excited % 18 14 

Somewhat excited 6 % 5 

Slightly excited % 3 2 

Not at all excited 1 % 1 
Favorable: % 89 

Extremely respectful % 68 55 

Quite  respectful % 21 17 

Somewhat respectful % 6 5 

Slightly respectful % 4 3 

Not at all respectful % 1 1 

Favorable: 69 % 

Extremely concerned 36 % 29 

Quite concerned 33 % 27 

Somewhat concerned 17 % 14 

Slightly concerned 10 % 8 

Not at all concerned 4 % 3 

Favorable: 49 % 

Almost always 43 % 34 

Frequently 6 % 5 

Sometimes 34 % 27 

Once in a while 11 % 9 

Almost never 6 % 5 



 

14 
 

 

Q.3: How important is it to you to do well in school? Q.4: How useful do you think school will be to you in 
the future? 

 
 
 

School-Family Communication of Student Performance 
 

Pocomoke Elementary School data (including our state assessment) is presented to parents 
during School Improvement Advisory Committee (SIAC) Meetings, the Parent Advisory 
Committee (PAC) Meetings and Title I Annual Review Meetings. Opportunities to share input 
are extended to parents, across all student groups, during each of these meetings. Student-
specific summative assessment data obtained from i-Ready Diagnostic Assessments, 
Kindergarten Readiness Assessments (KRA), High Leverage Assessments (HLA), county 
interim assessments, pre-test/post-test unit assessments and classroom formative assessments are 
shared with parents during Parent Conferences. Teachers discuss assessment results and suggest 
strategies and techniques that parents can utilize at home in support of their child’s growth in 
identified areas of improvement. Parents are provided formal written reports of PARCC scores at 
the beginning of each school year along with performance updates and quarterly student progress 
reports. Based upon student performance needs, Pocomoke Elementary School hosts a variety of 
parent, family and community engagement events and opportunities throughout the school year, 
as reflected in our Communication and Collaboration Project Charter to support parents in 
becoming actively engaged in their child's educational journey! 

Favorable: 94 % 

Extremely important 77 % 62 

Quite important 17 % 14 

Somewhat important 5 % 4 

Slightly important 1 % 1 

Not at all important 0 % 0 

Favorable: % 93 

Extremely useful 74 % 61 

Quite useful 18 % 15 

Somewhat useful 6 % 5 

Slightly useful 0 % 0 

Not at all useful 1 % 1 

Favorable: 80 % 

Extremely interesting 50 % 41 

Quite interesting 30 % 25 

Somewhat interesting 11 % 9 

Slightly interesting 7 % 6 

Not at all interesting 1 % 1 

Favorable: % 55 

Almost always 23 % 19 

Frequently 32 % 26 

Sometimes 26 % 21 

Once in a while 15 % 12 

Almost never 5 % 4 
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Effectiveness of PES School-Home Communication 
 
Each year, the Worcester County Public School District requests feedback from parents 
regarding the effectiveness of school/home communication efforts through administration of the 
SCOPE Survey. Parents are asked to rate communication from their child's school at large, as 
well as, specific communication measures used by their child's teacher. Communication attempts 
are examined in several key areas including homework, assessment results, extracurricular 
activities, school safety, academic programs, discipline, district and teacher success and 
opportunities extended to enable parents to become more actively engaged and empowered to 
support their child's learning. Parent survey feedback is shared and discussed among the 
Leadership Team, as well as, the faculty at large. The Communications and Collaboration Project 
Charter Action Team reviews survey feedback and inputs necessary updates in our 
Communication and Collaboration Project Charter including the need to increasingly utilize 
School Messenger Robo-Calls and Texts regarding school news. Teachers are also encouraged to 
use district-approved communication apps as requested by parents, in addition to print, phone, 
website, and other social media opportunities to provide timely, effective communication. Based 
upon the results of the most recent SCOPE Communication Survey administered to parents, there 
appeared to be an equal distribution across all preferred means of communication: electronic, 
print and phone. Eighty-one percent of parents responded that they strongly agreed that they 
received thorough, timely information from the school and 86% indicated the same agreement 
with communication from their child's teacher. At least, 72% of parents strongly agreed that they 
received timely, communication regarding specific programs, discipline, extracurricular 
activities, etc. Results of the most recently administered SCOPE Survey regarding the 
effectiveness of PES School Home Communication are shared in the chart which follows: 
 

2018 Worcester County Public Schools SCOPE Survey (Parents) 
SCHOOL: Pocomoke Elementary School 
 

COMMUNICATION FROM YOUR CHILD'S SCHOOL 
Please rank how much you currently rely on the following communications from your child's 
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never O: Not Applicable 

 

5 4 3 

School Meetings 30 23 30 

Backpack notices & flyers 30 23 30 

E/Newsletter 30 23 30 

Automated email 28 21 28 
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Automated phone calls 30 22 28 

Automated text messages 30 23 30 

School website 30 23 29 

Social media (Facebook, Twitter, YouTube, 
etc.) 

28 21  30 

Digital/other signs on school property 29 23 28 
 
Please indicate how much you agree with each of the following statements: 
SCALE: 5: Strongly Agree 4: Agree 3: Neutral 2: Disagree 1: Strongly Disagree O: Not Applicable 

 

5 4 3 

I am able to understand the communication I 
receive from my child's school. 102 24 1 

I perceive communication from my child's 
school to be accurate. 102 24 1 

I consider the communication from my child's 
school to be timely. 101 

 
1 

I perceive communication from my child's 
school to be open and transparent. 101 24 1 

Based on communication from my child's 
school, I perceive the school to be 
trustworthy. 102 24 1 
 

 

COMMUNICATION FROM YOUR CHILD'S TEACHER 
Please rank how much you currently rely on the following communications from your child's 
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never O: Not Applicable 

 0 1 2 

Parent-Teacher meetings 2 4 16 

Report cards and progress notes 2 4 16 

Backpack notices and flyers 2 4 16 

Teacher webpage(s) 2 4 16 

Online gradebook/ parent portal 2 4 16 

Phone calls with the teacher(s) 2 4 16 

Email with the teacher(s) 2 4 16 
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Social media (Facebook, Twitter, YouTube, 
etc.) 

2 4 15 

Word of mouth from my child/student 2 4 16 
 
Please indicate how much you agree with each of the following statements: 
SCALE: 5: Strongly Agree 4: Agree 3: Neutral 2: Disagree 1: Strongly Disagree O: Not Applicable 

 

(blank) 

 

5 4 

I am able to understand the communication I 
receive from my child's teacher(s). 

  
108 15 

I perceive communication from my child's 
teacher(s) to be accurate. 

 

1 108 15 

I consider the communication from my child's 
teacher(s) to be timely. 

 

1 108 15 

I perceive communication from my child's 
teacher(s) to be open and transparent. 

 

1 107 15 

Based on communication from my child's 
teacher(s), I perceive the school to be 
trustworthy. 

 

1 108 15 
 

 

QUALITY OF COMMUNICATION IN KEY AREAS 
Please rate your level of satisfaction with the quality of the communications in each area: 
SCALE: 5: Excellent 4: Very Good 3: Average 2: Below Average 1: Poor O: Not Applicable 

 
(blank) 

 

5 4 

Communication about my child's progress in 
school 

  
94 23 

Communication about homework  1 91 23 

Communication about projects and other 
special assignments 

 

1 92 22 

Communication about academic programs 
and expectations 

 

1 94 23 

Communication about student conduct 
expectations and discipline policies 

 

1 94 23 
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Communication about extra and co-curricular 
offerings and requirements 

 

1 92 23 

Communication about how I can support my 
child's learning 

 
1 94 22 

Communication about school and district events 
and programs 

 
1 91 23 

Communication about PTA/PTO programs and 
events 

 
1 93 23 

Communication about student success and 
achievements in the district 

 
1 91 22 

Communication about quality of instruction and 
faculty success 

 
1 91 22 

Communication about district goals, plans, and 
related issues 

 
1 90 22 

Communication about district finances and 
related issues 

 
1 86 23 

Communication during a crisis/serious incident  
1 91 22 

 
PERSONALIZED AND TWO-WAY COMMUNICATION 
Please indicate how much you agree with each of the following statements: 
SCALE: 5: Excellent 4: Very Good 3: Average 2: Below Average 1: Poor O: Not Applicable 
 

 
(blank) 

 

5 4 

I feel school communication meets my individual 
needs and preferences for receiving information. 

  
76 38 

I feel welcomed when I visit my child's school.  1 75 38 

I have sufficient opportunities to provide input  
and voice my opinion. 

 

1 76 37 

I feel my input and opinion are welcome and valued.  

1 75 37 

I have sufficient opportunity to become involved in 
district and school opportunities such as committees, 
task forces, events, etc.  

 

1 75 37 
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I feel my involvement in district and school 
opportunities is welcome and valued. 

 

1 75 37 

I am aware of where and how I can direct a 
question, complaint or concern. 

 

1 76 38 

When I have had a question, complaint or 
concern, it was resolved to my satisfaction. 

 

1 73 36 

I have sufficient opportunities to advocate for 
my child's education and/or district and 
school programs.  

 

1 76 36 
 
OVERALL EFFECTIVENESS OF COMMUNICATION 
Please indicate how much you agree with each of the following statements: 
SCALE: 5: Strongly Agree 4: Agree 3: Neutral 2: Disagree 1: Strongly Disagree 0: Not Applicable 

 

5 4 3 

It is easy for me to recognize communications 
from the school/district when I receive them. 86 30 10 

I am able to understand the communication I 
receive from the school district. 86 30 10 

The quality and reputation of the school district 
was a significant factor in my decision to 
move/live here. 84 30 10 
 
Open-Ended Question 
All teachers should at least be strongly encouraged if not required to use a parent 
communication form. 
Beyond thrilled with my children's progress since transferring from Holly Grove. 
I feel we receive timely and pertinent information. 
I have no website or nothing else to break the code. 
I really appreciate all the great job my child's school done. This school one great schools in  
I would like to receive notice for my child's activities more in advance. Receiving notice early  
It would be nice if school closures or delays be announced earlier.  
Keep up the great work!! 
Me gustarca que mandarin informacion en spanol. Por favor. Para entender mejar.graceas 
Please do not use Facebook as a primary means to disseminate information to parents. 
Pocomoke Elementary does not have a PTA organized to assist in funding items for the school. 
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Sometimes extracurricular info will get passed out a little late- Dr. Seuss day  
Thank you for all you do. 
The front secretary at PES is extremely unpleasant. It makes calling the front desk and/or visit 
Very satisfied with the school, teachers, staff and the environment. Love PES! 
We absolutely love this school, I hated to see my older daughter leave for 4th grade.  
We came here from Holly Grove in December. I have been amazed by the difference in all 3 
schools. 
We have perfect communication with our child's teacher. Sometimes I wish that the school 
Your communication is perfect!! Super school and Super teachers! 
 
 
 
 
 
Review/Reflection of Student Behavioral Maturity/Discipline Data 
 
Pocomoke Elementary School implements both the Positive Behavior Intervention and 
Supports (PBIS), as well as, the Social Emotional Foundation for Early Learners (SEFEL) 
frameworks. While the SEFEL framework supports Early Childhood Learners in grades Pre-K 
through Grade I in recognizing emotions and building capacity to use calming strategies in 
response to situations of anger, fear and anxiety, PBIS assists elementary students in 
demonstrating ownership in making positive choices and being recognized for those choices. 
School wide positive office referrals and behavioral infraction data (as indicated in the SWIS 
Behavioral Infraction Chart shared below) is reviewed and discussed monthly by the School 
Leadership Team, Grade Level Teacher Community Teams, the Intervention Team, the School 
Safety Project Charter and PBIS Action Teams. Most infractions appear to occur within the 
classroom among male students who are eligible to receive free and reduced cost meals 
services. Data indicates that the secondary location for repeated student infractions appears to 
be the bus among male students who are also eligible for free and reduced cost meals.  Results 
of ongoing monitoring is reflected in our School Safety Project Charter, as well as, our PBIS 
Action Plan. 
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Pocomoke Elementary School  
Comparison Referral Data 

2018 -2019 
 

Month 2107-
2018 
# of 

Positive 
Referrals 

2107-
2018 
# of 

Positive 
Referrals 

2107-
2018 
# of 

Referrals 

2018 
-2019 
# of 

Referrals 

2017 -
2018 

Infractions 

2018-2019 
Infractions 

      # Grade Ethnicity Gender Lunch 
Status 

Sped ELL 

Sept 7 7 1 0 Office 1 0       
Oct 24 6 3 6 Bus 1 

Class 2 
6 Bus All 

Male 
Bus 

B = 4 
Bus = 
Male 

Bus 
Free = 

4 

Bus 0 

Class 
all 

Male 

Class 
2 or M = 

1 
B=1 

Class - 
Male 

Class 
Free 

2 

Class 0 

Nov 27  2  Bus 1 
Gym 1 

       

Dec 17  0  N/A        
Jan 15  1  Class 1        
Feb 8  4  Cafeteria 

1 
Class  

3 

       

Mar 24  0  N/A        
April 35  0          
May TBD            
June TBD            

 
Ongoing Review/Reflection of Disaggregated Data  
 

Student data is disaggregated and reviewed regularly throughout each school year formally 
through our School Improvement Literacy and Math Project Charters, as well as, during Grade 
Level Professional Learning Community (PLC) Meetings. The i-Ready universal screening 
(diagnostic) assessment is administered three times annually as a means of the academic progress 
monitoring of students in Grades 1 – 3. Results of this data are reviewed following each 
administration by our Leadership, Instructional and School Improvement Action Teams, as well 
as, our grade level PLCs. Evidence-based interventions and activities to address Tier I, II and III 
instruction are outlined in our charters attached.  
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Parent and Family Engagement Opportunities and Empowerment 
Our Communication and Collaboration Project Charter reflects Parent and Family Engagement 
Events, activities and opportunities to assist parents in becoming actively engaged and build 
capacity to support their child's educational success. Working collaboratively with parents 
through our Parent Advisory Committee (PAC), Title I Annual Review and School Improvement 
Advisory Committee Meetings, Pocomoke Elementary school stakeholders develop a school-
based Title I Parent and Family Engagement Plan, Parent and Family Engagement Budget, and 
Communication and Collaboration Project Charter Action Steps. These measures empower all 
families to actively join in partnership with faculty and staff to ensure that their children are 
rigorously progressing along their learning continuum, meeting both grade level expectations and 
developmental milestones.  
 
PES Data Overview for 2018 -2019 
 

The 2018 -2019 Comprehensive Needs Assessment at Pocomoke Elementary School is based 
upon data from the PARCC assessment administered in April of 2018 and the i-Ready Universal 
Screening Diagnostic administered in September of 2018. Disaggregated assessment data is 
carefully analyzed to identify student strengths, as well as, areas of significant challenge across 
all student groups in order to determine school wide academic needs. 
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Student Math Performance Data 

 

The data charts which follow provide a summary of student performance on the spring 2018 
PARRC assessment. Students who are meeting or exceeding grade level expectations are 
identified as performing at Level 4 or 5 respectively.  
 
 
The first data table entitled, “School Performance Level Summary,” indicates that in the area of 
Mathematics, 74.1% of third grade students at PES met or exceeded expectations. PES third 
graders exceeded both the district and state average. Although this indicates a solid Mathematical 
performance, there was a slight 5.6 percentage point decrease overall when compared to the 
previous year’s PARCC assessment. There is additional growth to make, especially within our 
FARMs student group, African-American students, and students determined eligible for special 
education services (IEPs). As in recent years, students continue to struggle with Modeling and 
Reasoning Type II and III, Fractions, Type I and Operations and Algebraic Thinking Type I. 
Geometry, as well as Measurement and Data Type I, continue to be areas of strength. 
 
 
 
 

The second data table entitled, “Every Student Succeeds Act (ESSA) Annual Growth by 
Student groups," includes our goals for growth as outlined in the Every Student Succeeds Act 
(ESSA). This table specifies the amount of growth that each of our student groups are required to 
attain annually in order to achieve the goal for 2030. This information is shared first during our 
School Improvement Team summer meeting, as well as, with grade level teachers when the 
school year reconvenes for faculty in August. This information is reviewed and reflected upon by 
grade level communities throughout the year, as formative and summative assessment 
information is discussed and instructional decisions are made during PLC meetings.  
 
 
 
 

The third data table, “STUDENT ROSTER,” indicates effective PARCC performance in both 
major and supporting content. Challenge areas appear in modeling and reasoning with 
performance in each of these areas attaining or surpassing district and state averages.  
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Table 1: School Performance Level Summary-Math 
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Table 2: Every Student Succeeds Act (ESSA) Annual Growth by Student groups-
Math  

 

Table 3: Student Roster-Math 
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i-Ready Universal Screening Diagnostic Assessment (Math) 
 
 
The “i-Ready Diagnostic Data presented in the fourth table entitled “Intervention Screener 
Report,” (standard view) collected from 9/10/18 – 10/13/18, indicates that first through third 
grade student Math performance finds that 14% of students are "on or above" grade level (Tier 
I), 66% are one grade level below (Tier II) and 20% are "two or more grade levels" below (Tier 
III). Over half of students in grade three are working within Tier II. With effective Tier I Core 
instruction, executing all components of the Origo 2.0 Math Program as intended, and daily use 
of Dr. John Tapper’s Math Menu, students will be able to move forward in meeting or exceeding 
grade level expectations. Nearly three fourths of all students in grades one and two are working 
within Tier II as well. Strengthening Core Tier I instruction, in addition to ongoing intentionally 
reflective targeted instruction, will be helpful in supporting students to meet grade level 
expectations. Establishing personalized, as well as, grade level community math professional 
development weekly as facilitated by our Math instructional coach will build teacher capacity to 
strengthen both whole group Tier I Core and targeted instructional strategies.  
 

The i-Ready data shared in the fifth “Needs Analysis by Grade Report” table indicated similar 
challenges across grade levels in math domains assessed: Number and Operations, Algebra and 
Algebraic Thinking, Measurement and Data and Geometry. There were 80% - 87% of students 
who performed below grade level across math domains in grade one, 74% - 78% of students in 
grade two and 70% - 80% in grade 3.  
 
Disaggregated data across student groups is outlined in the final three math data charts labeled 
"Data Reporting Protocol by ESSA Student Groups Assessment:  i-Ready Diagnostic 
1(PES- Math)." This information was compiled from available i-Ready data "Needs Analysis" 
information and provides student group-specific performance information breakdown for grades 
1-3 including gender, race/ethnicity, special education, FARMs, gifted and ELL students. These 
charts note that percentages represent "on or below" grade level performance on the initial  
i-Ready Universal Diagnostic Assessment administered during the months of September-
October, 2018. The disaggregated data is crucial to Leadership and Instructional Teams' progress 
monitoring, as well as, grade level instructional decisions-making regarding targeted instruction, 
next steps for students in Math Menu and possible enrichment or referral to our Intervention 
Team for Tier 3 instructional strategies. Continued personalized student support is necessary to 
address achievement gaps across Special Education, FARMS, ELL and African American 
student group populations.   
 
 
 
 



 

30 
 

Table 4: I-Ready Math Diagnostic: Intervention Screener Report 
 

 
 



 

31 
 

Table 5: I-Ready Math Diagnostic Needs Analysis by Grade Report 

 
 
 



 

32 
 

Table 6: Data Reporting ESSA Student Groups 

Data Reporting Protocol by ESSA Student Groups 
Assessment:  i-Ready Diagnostic 1 (Math) 

School:  Pocomoke Elementary—Grade 1 (below grade level) 

Overall Count Percentage 
Math—86  8 9% 

Gender   
Male—50  7 14% 

Female—36  1 3% 
Ethnicity   

American Indian (1) 
0 0 0% 

Asian (2)—0  0 0% 
African American (3) 

37 1 3% 
Hawaiian/Pacific 
Islander (4)—0  0 0% 
White (5)—38  6 16% 

Two or More (6)—4  0 0% 
Hispanic (7)—7  1 14% 

Educational Services   
SpEd—10  1 10% 

EL—3  0 0% 
FARMS—61  2 3% 

Gifted N/A N/A 
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Data Reporting Protocol by ESSA Student Groups 
Assessment:  i-Ready Diagnostic 1 

School:  Pocomoke Elementary—Grade 2 (below grade level) 

Overall Count Percentage 
Math—85  12 14% 

Gender   
Male—47  7 15% 

Female—38  5 13% 
Ethnicity   

American Indian (1) 
1 0 0% 

Asian (2)—3  1 33% 
African American (3) 

51 5 10% 
Hawaiian/Pacific 
Islander (4)—0  0 0% 
White (5)—28  5 18% 

Two or More (6)—2  0 0% 
Hispanic (7)—4  1 25% 

Educational Services   
SpEd—3  0 0% 

EL—6  1 17% 
FARMS—54  6 11% 

Gifted N/A N/A 
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School:  Pocomoke Elementary—Grade 3 (below grade level) 

Overall Count Percentage 
Math—76  13 17% 

Gender   
Male—31  8 26% 

Female—45  5 11% 
Ethnicity   

American Indian (1) 
0 0 0% 

Asian (2)—1  0 0% 
African American 

(3)—37  4 11% 
Hawaiian/Pacific 
Islander (4)—0  0 0% 
White (5)—36  6 17% 

Two or More (6)—2  1 50% 
Hispanic (7)—4  2 50% 

Educational Services   
SpEd—8  0 0% 

EL—4 1 25% 
FARMS—54  7 13% 

Gifted N/A N/A 
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Mathematics Reflection 
 

Mathematical Strengths 
 

Student strength in mathematics is well demonstrated in major and supporting standards as 
indicated in the DMRS System.  
 

Mathematical Growth Areas 
 

The 2018 PARCC Mathematics Assessment indicated a decline in student modeling and 
application proficiency. Early in the 2018 - 2019 school year, our Title I funded math coach will 
support teachers with progress monitoring of student growth through visual aids (charts) 
identifying students demonstrating Tier III performance. Each grade-specific chart will be 
updated regularly, determined through formative and summative assessment results, with the 
most recent data and displayed for easy access and discussion in the Collaborative Planning 
Room during grade level Professional Learning Community Meetings. Discussions will address 
ways in which instruction will be personalized to address individual student learning needs. As 
student learning becomes increasingly more personalized, and the mathematical foundation 
strengthens for future learning, we expect to see growth in achievement across all student 
groups: FARMS, Special Education, African American and Gifted Learners. 
 

Strategies for Mathematical Growth 
 

Pocomoke Elementary School teachers will participate in a minimum of one weekly grade-
specific Professional Learning Community (PLC) 30 minute session to analyze student 
performance data collected from summative, common formative and classroom-specific 
formative assessments. This data will include i-Ready data, KRA, HLA, Origo Assessments, 
Interim results, classroom assessments, the On-Going Assessment Project (OGAP) and teacher 
observations. During collaborative PLC meetings, the math coach, classroom teachers and 
special education teachers will examine data for trends over time, as well as, specific math 
standards and domains with which students struggle. Teachers, with assistance from the math 
coach, will plan daily instruction that utilizes differentiated instruction through Math Menu, 
flexible grouping and motivational strategies to engage and scaffold learning opportunities. The 
math coach will work with teachers to plan and model lessons targeting specific learning needs 
of students demonstrating decreased or minimum growth in performance.  
 

Teachers will be provided weekly professional development during each grade level PLC to 
strengthen Tier I instruction, clarify what targeted instruction entails given specific math 
standards, clarify and review Dr. John Tapper's Math Menu, refine Math Number Talks, expand 
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upon teacher ability to use common language for student work analysis through the On-Going 
Assessment Project (OGAP) and reflect upon effective utilization of educational assistants 
during math whole group and differentiated instruction. Our math coach will also provide 
professional development for educational assistants to address their role in working with students 
both during Tier I instruction, as well as, targeted instruction including Dreambox, Number 
Talks and Math Menu sessions.  
 

Educational Assistants will be provided professional development including: how to assist 
students during targeted instruction, how to be encouraging of multiple math problem-solving 
strategies including concrete, representational and abstract (CRA) formats, how to encourage 
learning risk-taking, perseverance in problem-solving and use of calming strategies during 
potential episodes of student frustration.  
 

Dreambox, an online math program that provides adaptive instruction for students in grades 
Pre-K through third, will be provided for a minimum of 60 minutes per week. This program 
supplements classroom instruction in support of student growth in conceptual understanding of 
mathematics.  
 

Beginning with our youngest learners of Pre-K 3 and Pre-K 4, foundational math skills will be 
supported through quarterly Family Math Camps. These events, sponsored by the Community 
Foundation of the Eastern Shore, will enable parents to join their children in rotating through 
interactive math stations that introduce foundational skills and strategies that may be easily 
implemented at home to support grade level proficiency.  
 

Family Math Night will extend invitations to parents and students in grades K – 3 to enjoy an 
evening of math fun including interactive station activities that align with grade level Maryland 
College and Career Readiness Standards. Strategies will be demonstrated that support student 
growth in foundational skills and conceptual understanding of mathematics. Parents will be 
provided written information on specific strategies and manipulatives to replicate the activities at 
home to support their child’s grade level mathematical proficiency. 
 

Progress Monitoring of Growth 
 

Mathematical growth for kindergarten students will be identified, in part, through the 
Kindergarten Readiness Assessment (KRA) administered each year in early fall. This assessment 
provides teachers information regarding the mathematical understanding that our early learners 
have developed regarding foundational skills. 
  
For students in grades one through three, mathematical growth will be monitored three times 
annually through the i-Ready online platform. I-Ready, an adaptive student assessment, has 
proven to be a predictor of student performance on state assessments such as PARCC. Teachers 
may use this data source to identify critical areas of need, or beyond grade level performance, 
both of which will be addressed through differentiated instruction. I-Ready online instruction 
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will be available to 10% of our student population, as a math intervention, with specific students 
in grades one through three carefully selected by classroom teachers.  
Participating in i-Ready Online Instruction provides student access to personalized Mathematics 
learning which is self-paced and customized based upon individual student performance on the 
i-Ready Online Diagnostic.   
 

High Leverage Assessments will be administered three times annually to identify that students 
have mastered the minimum level of mathematical understanding for grade level requirements. 
Teachers will use these to determine placement on Additive/Multiplicative/Fractional OGAP 
Framework.  
 

Worcester County Public Schools Interim Assessments will evaluate Maryland College and 
Career Readiness (MDCCR) Standards. The Interims will be administered twice per year 
through an online platform, with results analyzed to determine instructional groups requiring 
remediation (intervention) for struggling learners or enrichment for students demonstrating at or 
above grade level performance.  
 

Grade level teacher communities will meet each week in their PLCs to monitor student progress 
in each standard through the OGAP Formative Assessment Cycle for Mathematics giving careful 
examination to common formative assessment data. Regular data review will determine if 
students are achieving grade level expectations across the standards, with a systematic 
intervention process in place to address Tier II students requiring Core Instruction (plus more), 
as well as, Tier III students needing Core Instruction (plus more … plus more). 
 

Continued Growth 
 

Pocomoke Elementary School’s Comprehensive Needs Assessment directs the School 
Improvement Process through timely, data driven instructional decision-making. Ongoing grade 
level teacher-led PLC collaborative planning sessions and School Improvement Project Charter 
Action Team Meetings, facilitated by Instructional Team members, provide opportunity to 
progress monitor student growth through formative and summative data collection. Parent 
Advisory Committee (PAC) Meetings and School Improvement Advisory Committee (SIAC) 
Meetings offer additional opportunities to share student performance with parents and reflect 
upon data collected. Given ongoing progress monitoring of student performance, Action Steps 
recommended by each School Improvement Project Charter Action Team will be implemented, 
reviewed and revised as necessary to provide a proactive, responsive approach to meeting 
student learning needs.  
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Student English Language Arts Performance Data 
 
 

The data charts which follow provide a summary of student performance on the spring 2018 
PARRC assessment. As in the Mathematics assessment, students who are meeting or exceeding 
grade level expectations are identified as performing at Level 4 or 5 respectively. The first data 
table entitled “School Performance Level Summary” indicates that in the area of English 
Language Arts (ELS), 54.8% of third grade students at PES met or exceeded expectations. PES 
third graders well exceeded state average; however fell slightly below district average of 61.0%. 
There appears to be a similar trend in PES student performance as indicated in English Language 
Arts PARCC assessment data in previous years. Just as with our students’ Mathematics 
performance, there is additional growth to make, especially within our FARMs, African-
American students, and students determined eligible for special education services (IEPs). Not 
only must we address the needs of those students who struggle to read (illiterate) but we must 
engage and challenge those students who can read, yet appear unmotivated (alliterate). 
 
 

The second data table entitled, “Every Student Succeeds Act (ESSA) Annual Growth by 
Student groups,” includes our goals for growth as outlined in the Every Student Succeeds Act 
(ESSA). This table indicates the significance of ongoing progress monitoring of student 
performance within each classroom, and across each grade level, to ensure that incremental 
student group growth is occurring as indicated in order to achieve academic grade level 
expectations in Maryland College and Career Ready Standards.  
 
 

The third data table entitled, STUDENT ROSTER, presents a PARCC performance in ELA that 
indicates greatest difficulty with reading and comprehending informational text, followed by 
literary comprehension and vocabulary. Approximately 40% of our third grade students 
struggled with written expression and writing conventions.  
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Table 1: School Performance Level Summary-ELA 
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Table 2: Every Student Succeeds Act (ESSA) Annual Growth by Student groups-ELA 
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Table 3: Student Roster - ELA

 
 

i-Ready Universal Screening Diagnostic Assessment (Reading) 
 
The “i-Ready Diagnostic Data presented in the fourth table entitled, “Intervention Screener 
Report,” collected from 9/10/18 – 10/13/18, indicates that early in our school year, first through 
third grade Reading performance finds that 24% of students are on or above grade level (Tier I), 
59% are one grade level below (Tier II) and 17% are two or more grade levels below (Tier III). 
Specifically, 28%, 13% and 11% of students are significantly struggling in the area of reading at 
the third, second and first grades, respectively. Approximately one third of students in grade 
three are working within Tier II and with supportive targeted instruction, may be supported in 
moving forward to meet grade level or beyond expectations. Two thirds or more of students in 
grades one and two are working within Tier II as well. Strengthening Core Tier I instruction, 
particularly in grades one and two, along with ongoing intentionally reflective targeted 
instruction, will be helpful in supporting students to meet grade level expectations.  
 

The i-Ready data shared in the fifth table, “Needs Analysis by Grade Report,” indicated a trend 
of similar findings from previous years which indicates that across grades one through three, 
students struggle significantly in the area of phonics skills, with 86% of first grade students 
indicating below grade level performance, followed by 72% of second graders and over 50% of 
grade three students experiencing the same challenge. 82% of both first and second grade 
students performed below grade level in vocabulary skills, with 71% of third graders 
demonstrating a similar challenge. Comprehension skills in literature and informational text 
proved to be an additional challenge for approximately 80% of first and second grade students, 
followed by slightly more than half of grade three students. Across grade levels, strengths were 
indicated in sight word identification and phonological awareness.  
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Disaggregated data across student groups is outlined in the final three ELA data charts labeled 
"Data Reporting Protocol by ESSA Student Groups Assessment:  i-Ready Diagnostic 
1(PES- ELA)." This information was compiled from available i-Ready data "Needs Analysis" 
information and provides a student group-specific performance information breakdown for 
grades 1-3 including gender, race/ethnicity, special education, FARMs, gifted and ELL students. 
These charts note that percentages represent "on or below" grade level performance on the initial 
i-Ready Universal Diagnostic Assessment administered during the months of September-
October, 2018. The specificity of this data is crucial to Leadership and Instructional Team 
discussions, as well as, grade level community instructional decisions regarding targeted 
instruction and implementation of our Wilson Fundations and 100 Book Challenge Programs. 
The i-Ready Diagnostic Assessment, administered three times annually, contributes to decisions 
regarding implementation of enrichment activities or referral to our Intervention Team for Tier 3 
intervention strategies. Third grade performance identifies most significant achievement gaps 
within African American, Hispanic, Special Education, ELL and FARMS student groups. 
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Table 4: Intervention Screener Report - ELA 
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Table 5: Needs Analysis by Grade Report-ELA 
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Table 6: Data Reporting by ESSA Student Groups-ELA 

Data Reporting Protocol by ESSA Student Groups 
Assessment:  i-Ready Diagnostic 1 

School:  __Pocomoke Elementary—Grade 1 ( below grade level) 

Overall Count Percentage 
Reading—86  11 13% 

Gender   
Male—50  7 14% 

Female—36  4 11% 
Ethnicity   

American Indian (1) 
0 0 0% 

Asian (2)—0  0 0% 
African American (3) 

37 3 8% 
Hawaiian/Pacific 
Islander (4)—0  0 0% 
White (5)—38  7 18% 

Two or More (6)—4  1 25% 
Hispanic (7)—7  0 0% 

Educational Services   
SpEd—10  1 10% 

EL—3  0 0% 
FARMS—61  3 5% 

Gifted N/A N/A 
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Data Reporting Protocol by ESSA Student Groups 

Assessment:  i-Ready Diagnostic 1 

School:  Pocomoke Elementary—Grade 2 (below grade level) 

Overall Count Percentage 
Reading—85  18 21% 

Gender   
Male—47  9 19% 

Female—38  9 24% 
Ethnicity   

American Indian (1) 
1 0 0% 

Asian (2)—3  1 33% 
African American (3) 

51 10 20% 
Hawaiian/Pacific 
Islander (4)—0  0 0% 
White (5)—28  7 25% 

Two or More (6)—2  0 0% 
Hispanic (7)—4  1 25% 

Educational Services   
SpEd—3  0 0% 

EL—6  0 0% 
FARMS—54  8 15% 

Gifted N/A N/A 
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Data Reporting Protocol by ESSA Student Groups 
Assessment:  i-Ready Diagnostic 1 

School:  Pocomoke Elementary—Grade 3 (below grade level) 

Overall Count Percentage 
Reading--76 31 41% 

Gender   
Male—31  11 35% 

Female—45  19 42% 
Ethnicity   

American Indian (1) 
0 0 0% 

Asian (2)—1  1 100% 
African American 

(3)—37  9 24% 
Hawaiian/Pacific 
Islander (4)—0  0 0% 
White (5)—36  18 50% 

Two or More (6)—2  1 50% 
Hispanic (7)—4  2 50% 

Educational Services   
SpEd—8  0 0% 

EL—4 1 25% 
FARMS—54  17 32% 

Gifted N/A N/A 
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English Language Arts Reflection 
 

English Language Arts Strengths 
 

Data suggest that when compared to schools within our district with similar demographics, the 
percentage of our third grade students who demonstrated on or above grade level performance 
(levels 4 and 5) well exceeded those of other schools on the 2018 spring PARRC English 
Language Arts Assessment. In addition to high quality whole group Tier I instruction, Pocomoke 
Elementary School's site-created and piloted Intervention Team Process, recently adopted in SY 
2017 - 2018 for county wide implementation, was phenomenally effective in personalizing 
instruction and utilizing evidence-based interventions to meet behavioral and academic needs of 
Tier II and Tier III students. 
 

English Language Arts Growth Areas 
 

Our initial step in School Year 2018 - 2019, will be continued advancement in our capacity to 
offer effective, efficient Tier I, Core literacy instruction across all grade levels from Pre-K 
through third grade. Reflective and responsive Tier I instruction will provide students with a 
literacy foundation necessary for proficiency in Maryland College and Career Ready ELA 
Standards, as well as, ignite a lifelong passion for reading and discovery. Our Title I funded 
literacy coach will support teachers with progress monitoring of student growth through visual 
aids (charts) identifying students demonstrating Tier III performance. Each grade-specific visual 
will be updated regularly, determined through formative and summative assessment results with 
the most recent data and displayed for easy access and discussion in the Collaborative Planning 
Room during grade level Professional Learning Community Meetings. Discussions will address 
ways in which instruction will be personalized to address individual student learning needs. As 
student learning becomes increasingly more personalized, and students advance in achieving 
proficiency in reading and writing, we expect to see growth in achievement across all student 
groups: FARMS, Special Education, African American, and Gifted Learners. 
 

English Language Arts Growth Strategies 
 

Pocomoke Elementary School teachers will provide reflective, responsive Tier I ELA instruction 
across grade levels using Worcester County Public School's Understanding by Design (UbD) 
literacy units. These units are grade level specific, teacher developed and revised as necessary to 
address the Maryland College and Career Ready ELA standards. Classroom teachers will 
participate in daily grade-specific PLC 30 minute sessions to analyze student performance data 
collected from summative, common formative and classroom-specific embedded formative 
assessments. This data will include i-Ready data, KRA data, Interim results, classroom 
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assessments, 100 Book Challenge student logs, Writer's Workshop data and teacher 
observations. During collaborative PLC meetings, our literacy coach, classroom teachers and 
special education teachers will examine data for trends over time, as well as, specific reading and 
writing standards with which students struggle. Teachers, with assistance from the literacy 
coach, will plan daily instruction that utilizes differentiated instruction through the Wilson 
Fundations Program (grades K-2), the American Reading Company's 100 Book Challenge 
(grades K-2), Raising a Reader (Pre-K 4) flexible grouping and motivational strategies to engage 
both the struggling "illiterate" reader, as well , the unmotivated "alliterate" reader. The literacy 
coach will work with teachers to plan and model lessons targeting specific learning needs of 
students demonstrating decreased or minimum growth in reading performance.  
 
 

Our literacy coach will continue to support teachers across all grade levels in building capacity to 
implement Tier I writing instruction through Lucy Calkin's Writer's Workshop, in addition to, 
ongoing professional development opportunities with the Workshop's consultant. Our literacy 
coach facilitates weekly professional development during each grade level PLC to strengthen 
Tier I literacy instruction, clarify what targeted instruction entails given specific reading and 
writing standards, and reflect upon effective utilization of educational assistants during whole 
group and differentiated instruction opportunities. The literacy coach will also provide 
professional development for educational assistants to address their role in working with students 
both during Tier I instruction, as well as targeted instruction including Writer's Workshop, 
Fundations and 100 Book Challenge sessions. 
 
 

Essential to our students' success is the partnership that we establish with parents as partners in 
their child's education. With support of our literacy coach and school-based Title I specialist, 
Pocomoke Elementary School hosts both a Title-I sponsored parent literacy workshop, as well as 
a Family Literacy Evening. Both events are designed to encourage a student passion for reading 
and establish parent confidence and capacity to support their child in achieving grade level 
literacy proficiency. The parent workshop shares research, program components and 2017- 2018 
kindergarten pilot year results of our 100 Book Challenge Program for parents of our 
kindergarten through second grade students. The Family Literacy Evening offers a night of 
engaging, interactive parent/child stations featuring reading strategies in support of grade level 
content standards including phonemic awareness, phonics, vocabulary and comprehension 
activities. Families will be provided manipulatives so that the evening's activities can be easily 
replicated at home and children's reading selections will be provided to expand upon in-home 
libraries. Our literacy and math coaches will join together in our October grant-funded Family 
Math Camp Event whereby interactive math activities and children's math literature selections 
will be offered to parents and their Pre-K 3 and 4 children to enjoy. The reading coach will 
introduce parents of Pre-K students to our family outreach "Raising a Reader Program" in 
preparation for our kick-off event. 
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Progress Monitoring of English Language Arts Growth 
 

Growth in English Language Arts for kindergarten students will be identified, in part, through 
the Kindergarten Readiness Assessment (KRA) administered each year in early fall. This 
assessment provides teachers information regarding literacy readiness of each early learner as 
they begin the kindergarten year and is reflected upon during annual vertical articulation 
meetings between pre-k and kindergarten teachers.  
  
For students in grades one through three, growth in literacy skills will be monitored three times 
annually through the i-Ready online platform. As in mathematics, the i-Ready Reading 
Diagnostic is an adaptive student assessment and proven to be a predictor of student performance 
on state assessments such as PARCC. Teachers may use this data source to identify critical areas 
of need, or beyond grade level performance, both of which will be addressed through 
differentiated instruction. I-Ready online instruction will be available to 10% of our student 
population as a reading intervention. Students in grades one through three will be carefully 
selected by classroom teachers. Participating in i-Ready Online Instruction provides student 
access to personalized learning which is self-paced and customized based upon individual 
student performance on the i-Ready Online Diagnostic.   
 

Worcester County Public Schools Interim Assessments, aligned with PARCC and created 
outside of the district, will be administered online twice annually to evaluate student 
performance on grade level Maryland College and Career Ready ELA Standards. Teachers will 
analyze Interim Assessment data after each administration and use this information to plan next 
steps in learning, form instructional groupings of Tier II and Tier III students requiring 
remediation/intervention, as well as, advance Tier I students who require enrichment.  
 

Continued Growth 
 

Pocomoke Elementary School’s Comprehensive Needs Assessment directs the School 
Improvement Process through timely, data driven instructional decision-making. Ongoing grade 
level teacher-led PLC collaborative planning sessions and School Improvement Action Team 
Meetings facilitated by Instructional Team members provide opportunity to progress monitor 
student growth through formative and summative data collection. Parent Advisory Committee 
(PAC) Meetings and School Improvement Advisory Committee (SIAC) Meetings offer 
additional opportunities to share student ELA performance with parents. Data collection 
resulting from implementation of our Project Charter Action Steps will continually be reviewed 
with steps revised as necessary to be responsive to the learning needs of our students. 
 

On-going, Continuous Improvement   
The Comprehensive Needs Assessment drives the School Improvement Process. Pocomoke 
Elementary School's Academic Project Charters track student data and progress as a result of the 
Action Steps designed by each team.  
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School Improvement Plan: Pocomoke Elementary School 
 

Forward View 2022 represents the School Improvement Plan for both Worcester County Public 
Schools and Pocomoke Elementary School. Through our school wide needs assessment 
conducted during the summer of 2018, five school projects (charters) were established as a result 
of data indications. Aligned with the strategic goals of Forward View 2022, our project-based 
planning follows the Worcester County School Improvement Planning Guide and will focus 
upon school improvement opportunities as indicated in the following four goals: 

 Goal 1: Academic Achievement  

 Goal 2: Communication and Collaboration  

 Goal 3: School Safety  

 Goal 4: Organizational Effectiveness 
 

Pocomoke Elementary School Project Charters for School Year 2018 - 2019 are listed below 
with documented goal alignment. This School Improvement Plan is designed to focus on one-
year growth and will be monitored for success by the School Improvement Team as a living 
document throughout this school year. Mid-year data will be entered. The plan will be evaluated 
year's end to determine overall success and determination of goal attainment. 
 

 Literacy - Goal 1 

 Math - Goal 1 

 Communication and Collaboration - Goal 2 
(Including PES Parent & Family Engagement Events) 

 School Safety - Goal 3 
 (With references to PES PBIS Plan) 

 Organizational Effectiveness - Goal 4  
(With references to PES Health and Wellness Plan) 

 

Pocomoke Elementary School Leadership Team 
The Leadership Team at Pocomoke Elementary School is designed as a collaborative committee 
that meets quarterly to facilitate overall school improvement through student data analysis, 
evaluating school wide project success and brainstorming next steps in the school improvement 
process. Members of the PES Leadership Team are listed below: 

 Dr. Michael Browne, Principal 
 Ms. Faye Williams, Assistant Principal 
 Mrs. Beverly Watson, Title I Specialist 
 Mrs. Robyn Donoway, School Counselor 
 Mrs. Stephanie Taylor, Curriculum Resource Teacher 
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Pocomoke Elementary School Improvement Team 
The PES School Improvement Team is a steering committee tasked with creating, facilitating, 
monitoring and evaluating school wide projects designed to result in school improvement 
through meeting student academic, social/emotional, developmental and behavioral needs with 
effectiveness and efficiency. The composition of the PES School Improvement Leadership Team 
includes: building administrators, school counselor, project action team facilitators, one faculty 
representative from each grade level and one faculty representative from: special education, 
ELL, special areas, and educational assistant staff. The PES School Improvement Team Meets 
quarterly to facilitate school improvement efforts based upon the Comprehensive Needs 
Assessment data. The School Improvement Team monitors and evaluates action steps of school 
wide projects and information is communicated to grade level teaching communities through 
their individual team representative. The PES School Improvement Leadership Team 
membership and roles are listed: 
 

 Dr. Michael Browne, Principal 
 Ms. Faye Williams, Assistant Principal 
 Mrs. Robyn Donoway, School Counselor 
 Mrs. Beverly Watson, Title I Specialist 
 Mrs. Shannon Fetters, Instructional Team Member/Math Coach 
 Mrs. Kimberly Stephens, Instructional Team Member/Literacy Coach 
 Mrs. Stephanie Taylor, Curriculum Resource Teacher 
 Mrs. Ileeta Reed, Grade 3 Community Leader 
 Mrs. Lisa Ballance, Grade 2 Community Leader 
 Ms. Kelli Cropper, Grade 1 Community Leader 
 Mrs. Amy Jo Mulinos, Kindergarten Community Leader 
 Ms. Kathy Ward, Pre-K Community Leader 
 Mrs. Keisha Dennis, EA Representative 
 Ms. Janet Corbin, Special Areas Representative 
 Mrs. Barb Bugar, Special Education Representative 

 

Pocomoke Elementary Instructional Team 
In addition to the PES Leadership Team, an Instructional Team was created to support students 
and teachers regularly through planning and demonstrating model lessons and assisting in the 
analyzing of student summative and formative assessment data. Instructional Team members will 
collaborate with the school-based Title I specialist to plan and host Parent and Family 
Engagement Events and facilitate professional development opportunities for faculty and staff to 
build capacity to meet student learning needs across content and grade levels. The membership 
and roles of the PES Instructional and Pupil Services Teams are listed below: 
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 Dr. Michael Browne, Principal 
 Mrs. Faye Williams, Assistant Principal 
 Mrs. Stephanie Taylor, CRT/Pocomoke Area Strategic Planning  Member 
 Mrs. Susan Green, Pocomoke Area Strategic Planning Member 
 Mrs. Robyn Donoway, Counselor/Pocomoke Area Strategic Planning Member 
 Mrs. Shannon Fetters, Mathematics Coach 
 Mrs. Kim Stephens, Literacy Coach 
 Mrs. Beverly Watson, Title I Specialist 

 

Pupil Services Team 
 Michael Browne, Principal 
 Faye Williams, Assistant Principal 
 Robyn Donoway, School Counselor 
 Beverly Watson, Title I Specialist 
 Stephanie Taylor, Curriculum Resource Teacher 
 Kasey Hickman, School Nurse 
 Kennis Austin, WCPS Pupil Personnel Worker 
 Shannon Phillips, Speech Pathologist 

 

Pocomoke Elementary School Project Charter Action Teams 
Project Charter Action Teams were created to lead and facilitate PES in School Improvement 
Project Charter Action Step completion. Project Charter Action Teams use data from our 
Comprehensive Needs Assessment to create their individual project’s charter as school 
reconvenes each year in September. Project Charter Action Teams meet monthly to review the 
status of their project including discussion regarding each of the action steps necessary to 
successful achievement of our School Improvement Plan goals. The facilitator of each Project 
Charter Action Team is listed below, along with a chart providing individual membership: 
 

 Dr. Michael Browne, Organizational Effectiveness Project Charter Action Team 
 Mrs. Kimberly Stephens, Reading Project Charter Action Team  
 Mrs. Shannon Fetters, Math Project Charter Action Team  
 Mrs. Beverly Watson, Communication and Collaboration Project Charter Action Team 
 Ms. Faye Williams, School Safety Project Charter Action Team  (Supported by PBIS Action Plan) 

 

Positive Behavior Intervention and Support (PBIS) Action Plan: 
 Ms. Faye Williams & Mrs. Theresa Olenchick: PBIS, Discipline, Disproportionality 

Health and Wellness Action Plan:  
 Ms. Faye Williams & Ms. Gina Dean 
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Pocomoke Elementary School 
School Improvement Project Action Teams 2018 -2019 

Goal 1 
Academic 

Achievement 
Literacy 

Goal I 
Academic 

Achievement 
Math 

Goal 2 
Communication 
Collaboration 

(Parent Engagement) 

Goal 3 
School Safety 

  
 

Goal 4 
Organization 
Effectiveness 

Wellness 
Chair:  

Kim Stephens 
Chair:  

Shannon Fetters 
Chair:  

Beverly Watson 
Chair:  

Faye Williams 
 

Chair:  
Michael Browne  

Barb Bugar Louise Fitz-Coy Niya Browne Anthony Allen Faye Williams 
Casey Bradford Niya Browne Julia Dorfman Theresa Olenchick Adamadia Putsch 
Janet Corbin Amy Jo Mulinos Amy Jo Mulinos Allison Lloyd Malcome Bratcher 
Whitney Turner Lavonya Dashiell Catherine Minton Shequia Johnson Amy Jo Mulinos 
Lisa Ballance E. Brittingham Lauren Walker Ileta Reed  
Kathy Boggs Kathy Young Jordan Price   
Donna Logan Greg Young Anthony Allen   
Kelli Cropper Danielle Jackson Diane Sterling   
Kathy Ward  Shannon Phillips   
Louise Fitz-Coy  J. Brittingham   
  Terri Sterling   
  Theresa Olenchick  Wellness 

Committee 
Chair: Gina Dean 

Faye Williams 
    Bonnie Houser 
    Kimberly Stephens 
    Kasey Hickman 
    Michael Mulinos 
 

Pupil Services 
Team 

School Improvement 
Advisory Committee 

PBIS 
Positive Behavior 

Intervention and Support 

Educator Advisory 
Committee 

Chair: 
Michael Browne 

Chair: 
Michael Browne 

Chair: 
F. Williams/T. Olenchick  

Chair: 
Shannon Phillips  

Faye Williams Faye Williams Michael Browne Robyn Donoway 
Kasey Hickman Beverly Watson Theresa Olenchick Lavonya Dashiell 
Robyn Donoway Stephanie Taylor Robyn Donoway Theresa Olenchick 
Beverly Watson Robyn Donoway Kathy Ward Niya Browne 
Shannon Phillips Darlene Crippen  Anthony Allen 
Stephanie Taylor Niya Browne  Kathy Ward 
Kennis Austin Joe Polidon  Stephanie Taylor 
 Jan Merritt  Janet Corbin 
 Tonya Cartwright  Ileta Reed 
 Sara Guy  Whitney Turner 
 Rebecca Skorobatch   
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Pocomoke Elementary: A Formative Assessment for Maryland Educators (FAME) School 
Pocomoke Elementary School faculty and students utilize the Formative Assessment for 
Maryland Educators (FAME) process, strategically embedded within daily instruction, to enable 
in-the-moment formative assessment opportunities to drive instruction with an end result of 
uninterrupted engaged learning throughout each school day. Teachers monitor student growth 
through questioning strategies, listening to ongoing student academic dialogue, assignment 
summaries and reflections. Ongoing personalized, descriptive feedback leads to next steps in the 
student learning process and adjustments in teaching to improve student achievement of intended 
instructional outcomes. Teachers plan instruction with carefully embedded formative assessment 
opportunities and pre-planned activities to address any possible misconceptions which may occur 
during classroom instruction.  
 
Pocomoke Elementary: A Peer Coaching School for the State of Maryland 
Pocomoke Elementary School educators extend a warm welcome to fellow Maryland educators 
who wish to professionally partner with colleagues as an opportunity to build teacher capacity to 
meet the learning needs of all students in grades Pre-K through third. Teachers from across our 
state join PES classrooms to observe current Best Practices in core instruction, special area 
instruction, classroom management and special education strategies including structured teaching 
and sensory learning techniques. Visiting teachers seek a deeper understanding of instructional 
and classroom management strategies that will engage students and/or challenge them to assume 
ownership for their learning. A mutual learning partnership occurs between teacher coach and 
observing (visiting) teachers through opportunity to reflect, discuss and analyze targeted areas of 
student concern, and extend or refine teacher skills sets and ability to address student needs. 
 
Pocomoke Elementary: Satellite Judy Center Partnership  
Through a new school-based satellite center, Pocomoke Elementary School partners with 
Worcester County Public Schools Judy Center to meet the increasingly diverse parenting needs 
of Early Childhood students in the Pocomoke City Community. Our satellite Judy Center 
provides in-home educational outreach for families of students birth to three years of age and not 
yet enrolled in Pocomoke Elementary. These visits include story time and crafts for young 
children, as well as parenting information and resources for adults. Early Childhood teachers at 
PES collaborate with Judy Center specialists to plan, implement and reflect upon Judy Center-
sponsored Family Engagement Events that empower parents to become actively engaged in their 
child's education. 
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PES School Wide Reform / Evidence-Based Strategies: 

 The educational curriculum utilized at PES is aligned to the Maryland College and Career 
Ready Standards across all grade levels with high academic expectations maintained for 
each child as he/she progresses through a personalized educational journey. 

 Grade level Professional Learning Communities (PLCs) are supported by our Literacy 
and Math Coaches through weekly professional development and support opportunities to 
ensure teams deliver effective Tier I Core Instruction and utilize ongoing formative 
assessment data to direct instructional decisions in meeting the needs of all learners 
including Tier II and Tier III who require intervention/remediation, as well as advanced 
learners requiring acceleration.  

 All teachers are offered quarterly personalized professional development opportunities to 
build teacher capacity to meet individual student needs, as based upon our 
Comprehensive Needs Assessment, through choice in a book study or Learn Board 
activities and follow-up application.  

 Student performance data is continually disaggregated and reviewed by grade level 
communities (KRA, HLA, i-Ready Diagnostic, PARCC, and Interim Assessments) to 
guide student group instructional decision-making to reduce and eliminate academic 
achievement gaps. 

 Exceptional needs students are provided IEPs aligned with Maryland College and Career 
Ready Standards.  

 Special education teachers provide services (co-teaches) within inclusion classroom 
settings at each grade level. They provided recommended services to students with 
exceptional needs as directed by IEPs, as well as, to other students as needed in the 
classroom. 

 The ELL teacher provides services (co-teaches) across all grade levels. Additional pull 
out instructional support is provided as needed. 

 Tier II and Tier III student requests of assistance made to the PES Intervention Team are 
addressed in a timely, effective manner with recommended evidence-based interventions 
and progress monitoring to ensure student success. 

 In addition to reading and math, PES students receive daily intentional writing instruction 
in the framework of Lucy Calkins Writer's Workshop. 

 Understanding by Design (UbD) units provide a framework that is multidisciplinary for 
instructional use across grade levels. 

 Daily targeted instruction provides teachers will opportunity to provide 
personalized instruction to students including enrichment, remediation and intervention 
opportunities.  
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Literacy Vision: 

At the Early Childhood and Elementary levels, students of Pocomoke Elementary School 
are establishing foundational skills in reading, language and writing necessary in 
becoming College and Career Ready upon graduation from secondary school. It is the 
expectation that with guided, scaffolded instruction at each grade level, students will be 
encouraged to read and understand complex text and to speak and write using enriched 
academic vocabulary necessary for success in a 21st Century Global Society. Our literacy 
curriculum is aligned with Maryland College and Career Ready Standards for English 
Language Arts including reading/literature, reading/informational text, 
reading/foundational skills, writing, speaking and listening, language and complexity that 
is grade level appropriate.  
 

Reading Instructional Norms: 
Students will: 
- Engage in reading complex text on a daily basis. 
- Engage in a minimum of 2 close reads per week. 
- Regularly participate in Fundations (K-3) and 100 Book Challenge (K-2) Programs 
- Engage in ongoing extended writing opportunities (narrative, 
opinion/argument and informative/expository styles). 
Students will be provided: 
Use of Informational texts with a purpose of learning. 
Application opportunities for academic vocabulary.  
Application of text to design and conduct research and/or investigations. 
Use of multiple texts and a variety of media formats. 
Opportunity to analyze author's purpose and personal perspective on the topic addressed. 
 

Writing Instructional Norms: 
Students will: 
-Engage in construction and defense of explanations. 
-Engage in composition and evaluation of arguments, as well as, informational writing. 
-Engage in presentation of information through clear and effective communication for a 
variety of purposes and audiences.  
Students will be provided: 
-Opportunities to give personal opinion regarding self-perspective and/or reflection 
across a variety of writing prompts. 
-Opportunities to establish/utilize leadership skills through formal and informal 
communication as collaborative member, group leader or concept/skill demonstrator. 
-Opportunities to generate viable explanations regarding an action or selection choice.  
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Mathematics Vision:  
Pocomoke Elementary School embraces the Mathematics Vision developed by the 
Maryland State Department of Education: " Every Maryland student will master 
mathematical procedural skills, develop conceptual understandings and the ability to 
apply those understandings in solving real world problems at a level needed to fulfill 
personal goals and become a productive member of a global society." 
 

Mathematics Instructional Norms: 
Students will: 
-Problem solve and explore mathematical concepts using hands-on manipulatives. 
-Problem solve using multiple strategies that result in correct problem solutions. 
-Choose the most effective strategy for computing problem solutions based upon grade 
level mathematical skill development.  
Students will be provided: 
-Opportunities for risk-taking in learning. 
-Opportunities to utilize communication with academic vocabulary to defend solution 
strategies and steps in problem solution methods.  
-Opportunities to experience and apply mathematics curriculum, modeled with enhanced 
rigor, expanded academic dialogue and increased coherence and focus.  
-Personalized mathematics instruction through the daily evidence-based Math Menu 
targeted instruction designed to meet the personalized learning needs of struggling and 
advanced learners.  
 
Intervention Team Process: 
Pocomoke Elementary School's Student Intervention Process (formally RtI) is a highly 
structured, efficient process available with teacher "Requests for Assistance" for students 
who struggle academically and/or behaviorally. A referral may be made by parent or 
teacher out of concern for a student whose performance has not improved given Tier II 
"Core plus more" instruction. If a student does not make expected growth with the 
implementation of evidence-based interventions during a specified 6-8 week trial period, 
a referral for specialized assessment (special education team) may be necessary. The 
Intervention Team Process is based upon the Tiered Instruction of the Response to 
Intervention Framework whereby 80-85% of students make expected growth, and are 
performing on or above grade level, when provided Tier I instruction. From 10% - 15% 
of students are demonstrating a performance that is one year below grade level; however, 
they make expected growth when provided Tier I instruction (Core) "plus more" namely 
Tier II instruction. Approximately 5% of students are demonstrating a performance two 
or more years below grade level and require Core instruction "plus more, plus more" or 
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Tier III instruction. Pocomoke Elementary School's Intervention Team Process was 
adopted by WCPS two years ago to be utilized district wide (WCPS Intervention Process 
Flowchart.) 
 
Pocomoke Elementary School Intervention Team: 
Michael Browne, Principal 
Faye Williams, Assistant Principal 
Jill Dillon, School Psychologist 
Stephanie Taylor, Curriculum Resource Teacher  
Beverly Watson, Title I Specialist 
Robyn Donoway, School Counselor 
Grade Level Teacher Representative (Referring Individual) 
Parent (Referring Individual) 
School Nurse 
Pupil Personnel Worker 
Related Service/Special Educators as needed 
School Wellness Counselor 
 
 

Evidence-Based Academic Interventions: 
For students who continue to struggle with the scaffolding of Tier I (Core) and Tier II 
(Core + more instruction,) our Intervention Team meets regularly to review teacher 
"Requests for Student Assistance." An Intervention Tracking Log is used to document the 
type, number and frequency of academic and behavioral interventions including: 
 Triumphs Reading Intervention 
 SOAR Reading Intervention 
 Wilson Fundations 
 Headsprout 
 I-Ready Instruction for 10% of school wide population 
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 Evidence-Based Behavioral Interventions: 
 Structured Teaching 
 Check-in/Check-out Routine 
 Social Stories 
 Mentoring 
 Peer Buddy 
 Daily Schedule 
 Choice Boards 
 Incentive Schedule: If/Then Structure 
 Embedded Breaks 

 
Extended PES Opportunities Designed to Personalize Learning Strategies and Supports: 

 Summer Academy 
This opportunity is offered during the summer months after PES has dismissed for 
the summer. Our Summer Academy is four weeks in length and convenes four 
days during each week. Breakfast, lunch and transportation are provided.  

 Afterschool Academy  
This academy is available for students in grades K-3 which include both academic 
remediation/enrichment opportunities and high interest extracurricular sessions. 
Character Education is featured is featured regularly in sessions; however, most 
academy sessions are based upon Science, Technology, Engineering and Math 
(STEM) skills. Dinner and transportation are provided.   
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Specialized Instructional Support: 
 A least restrictive environment framework is used in a case-by-case basis in 

placing exceptional needs students in home school classroom settings.  
 Special education teachers co-teach with general education teachers to provide 

service to both special needs and general education students. Accommodations 
are provided as needed for special needs students.  

 Related service providers such as speech pathologist, occupational therapists, 
psychologist and physical therapists are available to provide services to students 
determined eligible with a disability.  

 English Language Learner teachers co-teach with general education teachers in 
meeting language needs.  

 An Early Childhood Behavioral Coach provides student assistance in the 
community and for young school learners. 

 WCPS Behavioral Coach provides social/emotional/behavioral expertise to our 
IEP, 504 and Intervention Teams.  
 

21 Century Career Workforce and Education Awareness: 
 First responders and local organizations, agencies and businesses participate 

during Career/Vehicle Day to inspire young students in future goals. 
 Third graders visit Worcester Technical H.S. to explore career/work routes.  

 
Strategies Supporting Preschool Students in Transition from Early Childhood Programs: 
End of the year transition meetings are conducted between accredited child care providers, Head 
Start and PES Pre-K teachers in preparation for the upcoming school year. Year-end transition 
meetings also occur between Pre-K and Kindergarten teachers. Transition meetings are held to 
support Infant and Toddler children as they enroll at PES. 
 
Vertical Articulation End of Year Meetings 
During the month of May, grade level teachers are given opportunity to speak with those 
teachers who are to receive students at the start of the new school year. Information regarding 
special education services such as exceptional needs and/or ELL are discussed. Referrals to the 
PES Intervention Team are likewise discussed, as well as, the outcome of the implementation of 
evidence-based interventions. A transition meeting is formally conducted for each student who 
has an Individualized Education Program.  
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Pocomoke Elementary School Events/Activities Supporting Transition 
 

 Pocomoke City Community Schools' Block Party: The Pocomoke City Schools 
(Elementary, Middle and High) host a Block Party prior to the opening of school 
in the fall as an opportunity for parents and children to meet their child's teacher. 
Parents receive information regarding each school, scheduled events, bus 
information, schedules, etc.  
 

 Pocomoke Elementary Open House: PES hosts an Open House to give families 
opportunity to tour the school, become familiar with their child's daily routine, 
receive the Student Handbook, Partner in Learning Compact, the Parent & Family 
Engagement Plan, the Parent and Family Engagement Budget and the WCPS 
Parent & Family Engagement Policy/Plan with explanation from the classroom 
teacher and/or Title I Specialist as needed.  
 

 Raising a Reader Parent Workshop facilitated by the Literacy Coach offer 
families opportunity to ignite a passion for reading with free books to be taken 
home for reading enjoyment! Each week, a new bag of books go home for a 
shared parent/child reading. Books rotate from family to family each week.  
 

 Pre-K Behavioral Health Coach visits families and conducts parent and staff 
trainings on Social/Emotional Foundations for Early Learning (SEFEL).  
 

 PES Satellite Judy Center Home/School Liaison and the Judy Center Home 
Educator meet with parents, plan family activities and provide support as needed 
to assist children as they begin their educational journey.  
 

 Dog Therapy is provided/facilitated by our school psychologist to support 
students who may be demonstrating anxiety, impulsivity and demonstrating 
inappropriate behavior (parent permission required). 
 

 Pre-K 3 and Pre-K 4 classrooms are each supported with a full day educational 
assistant position to support smooth transitions across school settings and days.  

 
 Judy Center supports Pre-K Family Learning Parties that support student 

behavioral and academic skill development (through parent/student engagement 
activities) in preparation for transitioning into kindergarten. 
 

 Pre-K Family Math Camps support student readiness for kindergarten through 
parent/student engagement activities. 
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2018 – 2019 Teacher Professional Development Theme: 

“Educators: Taking Learning Risks to Meet Learning Needs” 
 

“Do One Thing Every day that Scares You” - Eleanor Roosevelt 

 

“I’ve missed more than 9,000 shots in my career.  I’ve lost almost 300 
games. Twenty-six times I’ve been trusted to take the game winning 
shot and missed. I’ve failed over and over and over again and that is 
why I succeed. 

        Michael Jordan 



 

68 
 

Professional Development Plan/Calendar 2018/19 

Teachers    School: Pocomoke Elementary    (School Based)      

Professional 
Development 

Activity/Person 
Responsible 

Outcome linked to 
Comprehensive 

Needs Assessment 

Date Participants Presenter Follow up, 
evaluation, how 

effectiveness 
will be 

determined    

“Look for the Good” 
School Wide Grant 

Project Training: 
 

-Overview/Research 
-Purpose/Goals 
-Process 
-Class Intro / Roles 
-Parent Intro / Roles 
-SEFEL & PBIS Link 
-Monitoring/Feedback 
-Evaluation  
Beverly Watson 

Review of positive 
behavior and office 
discipline referral 
trends 2014-2018 
indicated increase in 
“positive” student 
referrals: 85, 78, 67 and 
157 respectively. Office 
discipline referrals have 
remained steady. 

9/18/18 PES Teachers: 
Classroom 
Special Educ. 
Special Area 
ELL 
 

Beverly 
Watson, 
Title I 
Specialist 
 
 

PD Participant 
Evaluation 
Rating/Reflection 
Anecdotal Notes 
Positive and 
Disciplinary 
Referral Data 
 

CFES “Family Math 
Camp Grant Project” 
Grant Project Training: 
 

-Overview/Research 
-PAECC, KRA, HLA 
-Purpose/Goals           
-Class Intro / Roles 
-Parent Intro / Roles 
-Monitoring/Feedback 
-Evaluation  
Beverly Watson 

Review of Fall 2017 
KRA Data indicated 
20% of incoming K 
students demonstrated 
Kindergarten readiness 
in math. To support 
students in 
foundational skills 
teachers must present 
families with capacity 
building strategies. 

10/16/18 PES Teachers 
-Classroom 
-Special Educ. 
-Special Area 
-ELL 

 

 Beverly 
Watson 
Title I 
Specialist 

PD Participant 
Evaluation 
Rating/Reflection 
Anecdotal Notes 
 
KRA 2019 
HLA 2018/19 

Parents as Partners in 
Education 
School Wide PD   
 

-Overview/Research 
-PES Norms 
-Poverty Challenge: 
Authentic Experiences 
Requiring Reflection, 
Problem-Solving, 
Decision-Making, 

Approximately 70% of 
our population comes 
from homes of poverty. 
Chronic poverty creates 
Cortisol increasing 
flight or fight behavior, 
impulsivity and 
reduced learning. A 
Poverty Challenge 
experience enables a 

11/05/18 PES Teachers 
-Classroom 
-Special Educ. 
-Special Area 
-ELL 
 

Beverly 
Watson 
Title I 
Specialist 

PD Participant 
Evaluation 
Rating/Reflection 
Anecdotal Notes 
 
Intervention 
Team Referrals 
 
Positive and 
Disciplinary 
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Mentoring, 
Collaboration and 
Communication 
 
Facilitators in 
Collaboration with Title 
I Specialist, Beverly 
Watson  

greater understanding 
of challenging 
conditions igniting a 
passion and capacity to 
repeatedly engage 
parents in partnering in 
support of child’s 
education. 

Referral Data 
 
Formative & 
Summative 
Assessments 

Lowe’s  Toolbox for 
Educ. “Thrive with 5 
Outdoor Classroom” 
School Wide Grant 
Project Training: 
-Overview/Research 
-Purpose/Goals 
-Expectations 
-Use Guidelines 
-Student Intro / Roles 
-Parent Intro / Roles 
Leadership Team 
Beverly Watson 

WCPS Strategic Plan 
calls for STEM 
proficiency and College 
and Career Readiness. 
Teachers require 
training in extending 
learning beyond the 
classroom with hands-
on authentic learning 
activities using the five 
senses to support 
student engagement. 

11/20/18 PES Teachers 
-Classroom 
-Special Educ. 
-Special Area 
-ELL 
 

Beverly 
Watson 
Title I 
Specialist 

Participant 
Evaluation 
 

Rating/Reflection 
Anecdotal Notes 
 

Science 
Assessment 
(grade 5) 
(future) Data 
 

CFES “Move to Learn” 
Grant Project 
Introduction 

Grant Project Training:  
-Overview/Research 
-PAECC, KRA, HLA 
-Purpose/Goals 
-Class Intro / Roles 
-Parent Intro / Roles 
-Monitoring/Eval 
Beverly Watson 

Sixty-six percent of 
students who remain in 
our Intervention Team 
process are reported to 
struggle with attention, 
self-confidence, 
motivation, 
responsibility and 
social/emotional skills. 

1/15/18 PES Teachers 
-Classroom 
-Special Educ. 
-Special Area 
-ELL 
 

Beverly 
Watson 
Title I 
Specialist 

PD Participant 
Evaluation 
Rating/Reflection 
Anecdotal Notes 
 
Formative and 
Summative 
Assessment Data 

Thinking Outside of 
the Box for School 
Wide Learning 
Interventions: 
-Overview 
-Content-Specific 
-Behavioral Needs 
-At Home Application 
-PES Support 
-Building Capacity for             
Success 
Beverly Watson 

Sixty-six percent of 
students who remain in 
our Intervention Team 
process are reported to 
struggle with attention, 
self-confidence, 
motivation, responsibility 
and social/emotional 
skills. Teacher capacity to 
utilize structured teaching 
and supports is necessary. 

2/19/19 PES Teachers 
-Classroom 
-Special Educ. 
-Special Area 
-ELL 

 

Jill Dillon 
Intervention 
Facilitator 
(reference) 
 
Beverly Watson 
Title I Specialist 

PD Participant 
Evaluation 
Rating/Reflection 
Anecdotal Notes 
Intervention 
Referral Data 
Positive and 
Disciplinary 
Referral Data 
Guidance Referral 
Data 
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MD State Arts Council 
“Project Courage” 
School Wide 
Grant Project Training: 
 

-Purpose (Courage) 
-Roles: Student/Parent 
-Link to SEFEL,/PBIS 
           Celebration 
Classroom Links: 
 -Reading Selections 
 -Math Problem-Solving 
 -Science – Impact of  
  Weather/Erosion 
-Art: Visual Impact 
 -Social Studies: 
  Community /Courage 
-Music: Lyrics 
 -Health/PE: Emotional 
  Wellness 
Leadership Team 
Beverly Watson 

Approximately 70% of 
our population comes 
from homes of poverty. 
Chronic poverty can 
result in defeated or 
helplessness attitude. 
The MD State arts 
Council “Project 
Courage” uses sensory 
techniques and visual 
arts talents to 
encourage students to 
assume responsibility, 
step out of their 
comfort zone 
educationally and take 
learning risks. Students 
can be inspired to “Be 
the Change” that 
dissolves community 
poverty.  

3/19/19 PES Teachers 
-Classroom 
-Special Educ. 
-Special Area 
-ELL 
 
 

Sue Stockman  
Project 
Mentor/Artist 
(reference) 
Beverly 
Watson 
Title I 
Specialist 

PD Participant 
Evaluation 
Rating/Reflection 
Anecdotal Notes 
Observation 
Positive/Disciplina
y Referral Data 
Guidance Referral 
Data 

PES Learning Party 
School Wide Training 
for Project Expansion 

-Overview 
-Evidence-Based    
         Outcomes 
-Parent Requests 
-Content-Specific 
-Behavioral Needs 
-At Home Applications 
-PES Support 
-Building Capacity for  
  Success 
 

Families/Teachers  
Beverly Watson 

Review of positive 
behavior/discipline 
referral trends 2014-2018 
indicated increase in 
“positive” student 
referrals: 85, 78, 67 and 
157 respectively. Office 
discipline referrals 
remained steady. 
Evidence-based proactive 
behavioral strategies 
support students in 
reducing inattentiveness 
and potential behavioral 
infractions. Sixty-six 
percent of students, 
active in our Intervention 
Team process, struggle 
with attention, self-
confidence and 
social/emotional skills.   

4/16/18 PES Teachers 
-Classroom 
-Special Educ. 
-Special Area 
-ELL 
 

Beverly 
Watson 
Title I 
Specialist 

PD Participant 
Evaluation 
Rating/Reflection 
Anecdotal Notes 
Intervention 
Referral Data 
Positive and 
Disciplinary 
Referral Data 
Guidance Referral 
Data 
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Professional Development Plan/Calendar 2018/19 
Educational Assistants  School: Pocomoke Elementary School Based 

Professional 
Development 

Activity/Person 
Responsible 

Outcome linked to 
Comprehensive Needs 

Assessment 

Date Participants Presenter Follow up, 
evaluation, and 

how effectiveness 
will be determined 

Supporting Students 
in Positive Choices: 

-Social Emotional   
  Foundation for Early   
  Learners (SEFEL) 
-Positive Behavior  
  Intervention &  
  Support (PBIS) 
-Sensory Room  
  Accessibility 
-Behavioral Strategies 
-Look for the Good 
 
Designated Presenter 
in  
Collaboration with  
Title I Specialist, 
 Beverly Watson  

Review of positive behavior 
and office discipline referral 
trends 2014-2018 indicated 
increase in “positive” 
student referrals: 85, 78, 67 
and 157 respectively. Office 
discipline referrals have 
remained steady. Evidence-
based proactive behavioral 
strategies may build EA 
capacity to support students 
in reducing inattentiveness 
and potential behavioral 
infractions. Sixty-six percent 
of students who remain in 
our Intervention Team 
process are reported to 
struggle with attention, 
confidence, motivation, 
responsibility and 
social/emotional skills. 

9/26/18 PES 
Educational 
Assistants 

Anna Simulis 
Early Childhood 
Behavioral 
Specialist 
Takeisha 
Dennis 
PES PreK 
EA/SEFEL Coach 
 

PD Participant 
Evaluation  
 
Rating/Reflection 
Anecdotal Notes 
 
PES Behavioral 
Positive & 
Disciplinary Referral 
Data  

Targeted Instruction 
Across Content and 
Grade Levels 
- How Does Targeted  
  Instruction Look? 
- PES Programs & 
  Resources Stretching 
  Beyond State & 
  District Funding 
- Outdoor Classroom  
  Accessibility &  Use  
  Protocol    
- ELL Services   
 
Designated Presenter 
in Collaboration with 
Title I Specialist, 
Beverly Watson 

2017/18 KRA data 
indicated 20% of 
incoming kindergarten 
students demonstrated 
school readiness in math 
content. 2017/18 PARCC 
scores indicated a 5.6 % 
point decline in students 
demonstrating on or 
above grade level 
performance in math. 
There was a slight 2.9% 
point increase (growth) in 
PARCC ELA performance, 
with trends suggesting 
continued 
comprehension 
challenges. Educational 
assistants may better 

10/25/18 PES 
Educational 
Assistants 

Kim Stephens 
Literacy Coach 
Shannon 
Fetters 
Math Coach 
Stephanie 
Taylor 
Curriculum 
Resource 
Teacher 
Sci/Tech 
Resource 
Theresa 
Olenchick 
ELL Teacher 

PD Participant 
Evaluation  
 
Rating/Reflection 
Anecdotal Notes 
 
Classroom Walk-
Throughs During 
Targeted Instruction 
 
Monitoring of 
Outdoor Classroom 
Use 
 
Ongoing 
Disaggregated Data 
Review of Student 
Academic 
Performance  



 

72 
 

serve students through 
training in how to 
effectively and 
intentionally work with 
small groups, as well as, 
manage group rotations 
through independent, 
guided and direct 
support.   

Student Support 
Services: 

- Roles of Specialists 
- Link to Classroom  
  Success 
- Intervention Services 
- Play Therapy Service 
- Sensory Room Use 
-Title I Assistance 
          Transportation 
          Child Care 
           Language   
      
Designated Presenters 
in Collaboration with  
Title I Specialist, 
Beverly Watson 

By mid 2017, the PES 
Intervention Team had 
addressed 4.25% of our 
student population 
through referrals for 
students needing Tier 3 
intervention. Of students 
remaining in process, 66% 
struggle with 
social/emotional skills. 
EAs with familiarity with 
therapeutic interventions 
will have capacity to 
support students during 
academic instruction.  

11/29/18 PES 
Educational 
Assistants 

Monica Turner 
Wellness 
Counselor 
Tasha Hoffler 
School/Family 
Fac. 
Beverly Watson 
Title I Specialist 

PD Participant 
Evaluation  
 
Rating/Reflection 
Anecdotal Notes 
 
Intervention Team 
Requests for 
Assistance Data 

PES Judy Center: 
Purpose, Process and 
Promises 
- Program Goals 
- Role Description 
- Audience: Parents &  
  Families/Caregivers 
- How to Access 
- Resources Available 
- Link to Classroom 
  Success 
 
Designated Presenters 

in 
Collaboration with 
 Title I Specialist, 
Beverly Watson   

Nearly 70% of our PES 
student population struggle 
with poverty as indicated by 
eligibility for Free and 
Reduced Meal Services. It is 
important to support Early 
Childhood children and their 
families in preparation for 
each child’s educational 
journey with community and 
agency resources, services 
and information available. 
Our EAs who understand the 
Judy Center purpose and 
process can advocate for 
parents to actively 
participate. 

12/13/18 PES 
Educational 
Assistants 

Shaquia 
Johnson 
PES Judy Center 
Home/School 
Facilitator 
Gray Jack 
Judy Center 
Supervisor 
Josaline 
Brittingham 
Home Educator 

PD Participant 
Evaluation  
 
Rating/Reflection 
Anecdotal Notes 
 
2018 - 2019  
PES Judy Center 
Outreach Data 
 
2019 Fall KRA Data 
HLA Data 
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Pocomoke Elementary School 
Professional Development for Parents 

Professional Development Plan/Calendar 2018 - 2019 
 

       PARENTS                                                                            School: Pocomoke Elementary  
Professional Development 
Activity/Person 
Responsible 

Outcome linked to 
Comprehensive Needs 
Assessment 

Date Presenter Follow-up, 
evaluation, and how 
effectiveness will be 
determined 

Title I Annual Meeting - an 
introduction to WCPS PE 
Policy/Plan, PES Parent & 
Family Engagement 
Plan/Budget, Partners in 
Learning Compact, 
Complaint Policy and Right 
to Know Child's Educator 
Certification  
 
PES Title I Specialist 
Beverly Watson 

As a Title I School, PES 
encourages parent and family 
engagement in the School 
Improvement decision-making 
process. It is a parent right to 
be knowledgeable regarding 
the WCPS Parent & Family 
Engagement Policy/Plan and 
relevant district information. 
Ongoing home, school, 
community communication is 
key in providing an 
encouraging, positive 
environment in which parents 
and families are assured that 
their input is respected/valued.    

9/25/18 Beverly Watson, 
PES 

Title I Specialist 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
Increased Interest in 
Parent Participation in 
Upcoming Jan. 8, 2019 
PAC Meeting When 
Compared to Previous 
Meetings 
 
 

Outdoor Classroom 
Orientation/Authentic 
Learning PD for Parents 
(Next Generation Science 
Standards) Focus: Literacy 
Connection through 
National Geographic Kids 
Selection and Educational 
Insights' Garbage to 
Gardens Composter Kit and 
Decomposition Book. 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 
 

WCPS Strategic Plan is designed 
to prepare students to be 
College and/or Career Ready at 
high school graduation. To be 
globally competitive, students 
must be proficient in Science, 
Technology, Engineering and 
Math (STEM) content. PES 
focuses upon Next Generation 
Science Standards in providing 
a foundation for proficiency in 
STEM content.   

Sept. 26, 
2018 

Stephanie Taylor, 
CRT / Science and 

Technology  
Resource at PES 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 

Parent & Family 
Attendance During 
Spring Outdoor 
Classroom Event 
 

Student performance 
in grade 5 statewide 
science testing will 
determine impact of 
attempts to build 
family capacity to 
support and 
encourage proficiency 
in science standards. 
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Early Childhood Family 
Learning Party with Social 
Emotional Foundations for 
Early Learners Focus 
 
Collaboration with PES & 
Snow Hill Judy Center 
Personnel, SEFEL Faculty 
and EA Coaches and PES  
 
Title I Specialist,  
Beverly Watson 

Review of positive behavior and 
office discipline referral trends 
2014-2018 indicated increase in 
“positive” student referrals: 85, 
78, 67 and 157 respectively. 
Office discipline referrals have 
remained steady. Evidence-
based proactive behavioral 
strategies may build EA 
capacity to support students in 
reducing inattentiveness and 
potential behavioral infractions. 
Sixty-six percent of students 
who remain in our Intervention 
Team process are reported to 
struggle with attention, self-
confidence, motivation, 
responsibility and 
social/emotional skills. 

  9/26/18 Amy J. Mulinos 
Teacher SEFEL 

Coach 
 

Tekeisha Dennis 
EA SEFEL Coach 

 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
PES Behavioral 
Positive & Disciplinary 
Referral Data 
 
Intervention Team 
Referral Data 
 
KRA Data Fall, 2019 
HLA Data 

100 Book Challenge 
Parent PD Building Comfort 
& Capacity in Supporting 
Children's Reading 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

Review of 2018 3rd Grade ELA 
PARCC scores indicated a 2.9% 
point (increase). In 2017, 51.9% 
scored on Levels 4/5 (meeting 
or exceeding grade level 
expectations.) In 2018, 54.8% 
scored on Levels 4/5. 100 Book 
Challenge will build reading 
passion for illiterate/alliterate 
students.  

10/08/18 Kim Stephens, 
PES Literacy 

Coach 
 

Elizabeth 
Brittingham 

Teacher 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
Teacher Data 
Collection Regarding 
Student Completion 
of the 100 Book 
Challenge 

Pre-K 3 - Pre-K 4 -K Early 
Childhood Math Camp PD 
for Parents Addressing  
Hands-On Activities 
Supporting Foundational 
Skills of 1st Term 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

Review of Fall 2017 KRA Data 
indicated that approximately 
20% of incoming kindergarten 
students demonstrated 
kindergarten readiness in the 
area of mathematics. To 
support students in 
foundational understanding of 
math concepts, parents will be 
presented with math strategies, 
manipulatives and techniques 
to build capacity to assist 
children in math proficiency.  

10/16/18 Shannon Fetters, 
PES Math Coach 

 
Greg Young 

Teacher 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
KRA Data Fall, 2019 
HLA Data 

K - 3rd Grade Family Math 
Night - Math PD for Parents 
Addressing Multiple 

2018 PARCC Data revealed a 
decline in the percentage of 
PES performing at the Level 4 

10/24/18 Shannon Fetters, 
PES Math Coach 

 

PD Participant 
Evaluation  
Rating/Reflection 
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Methods of Problem Solving 
and Strategies Supportive of 
Grade Level Standards 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

or 5 (on or above grade level) 
from 79.7% to 74.1%. In review 
of our most recent PAC 
meeting, parents requested 
continued opportunities to 
build capacity to assist their 
child in supporting multiple 
problem solving strategies in 
order to encourage deeper 
conceptual understanding. The 
Math Night is designed to 
encourage family engagement 
and provide training for parents 
to encourage confidence and a 
skill set enabling parents to 
guide their children in the area 
of mathematics.   

Greg Young 
Teacher 

Anecdotal Notes 
 
PARCC Data 2019 
 
I-Ready Diagnostic 
administered 3X per 
year 
 
Pre/post unit tests 
 
HLAs 
 
Classroom formative 
assessments 

Pre-K3 - Pre-K4 - K Early 
Childhood Family Learning 
Party (KRA Data Fall, 2019 
HLA Data Social/Emotional 
Foundations for Early 
Learners Parent PD) ) 
Continued  
 
Collaboration with PES & 
Snow Hill Judy Center 
Personnel, SEFEL Faculty 
and EA Coaches  and PES 
Title I Specialist, 
Beverly Watson 

Review of positive behavior and 
office discipline referral trends 
2014-2018 indicated increase in 
“positive” student referrals: 85, 
78, 67 and 157 respectively. 
Office discipline referrals have 
remained steady. Evidence-
based proactive behavioral 
strategies may build EA 
capacity to support students in 
reducing inattentiveness and 
potential behavioral infractions. 
Sixty-six percent of students 
who remain in our Intervention 
Team process are reported to 
struggle with attention, self-
confidence, motivation, 
responsibility and 
social/emotional skills 

11/28/18 Amy J. Mulinos 
Teacher SEFEL 

Coach 
 

Tekeisha Dennis 
EA SEFEL Coach 

 
Danielle Jackson 
K-Kids Facilitator 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
PES Behavioral 
Positive & Disciplinary 
Referral Data 
 
Intervention Team 
Referral Data 
 
 

Pre-K 3 - Pre-K 4 -K Early 
Childhood Math Camp PD 
for Parents Addressing  
Hands-On Activities 
Supporting Foundational 
Skill Development of 2nd 
Term. 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

Review of Fall 2017 KRA Data 
indicated that approximately 
20% of incoming kindergarten 
students demonstrated 
kindergarten readiness in the 
area of mathematics. To 
support students in 
foundational understanding of 
math concepts, parents will be 
presented with math strategies, 

12/04/18 Shannon Fetters, 
PES Math Coach 

 
Greg Young 

Teacher 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
KRA Data Fall, 2019 
HLA Data 
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manipulatives and techniques 
to build capacity to assist their 
children in grade level math 
proficiency. 

Pre-K through Grade 3 
Family Literacy Night: PD for 
Parents Addressing Phonics, 
Comprehension and 
Vocabulary Strategies 
Supportive of Grade Level 
Standards  
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

Review of 2018 3rd Grade ELA 
PARCC scores indicated a 2.9% 
point increase from 2017 
where  
51.9% scored on Levels 4/5.  In 
2018, 54.8% scored on Levels 
4/5. Literacy Night provides 
parents opportunity to engage 
in game-like activities/trainings 
targeting identified areas of 
struggle.     

01/16/18 Kim Stephens, 
PES Literacy 

Coach 
 

Elizabeth 
Brittingham 

Teacher 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
-PARCC Data 2019 
-I-Ready Diagnostic  
  administered 3X  
-Pre/post unit tests 
-Interim Assessments 
-KRA Data Fall, 2019 
-Formative assessments     

Pre-K through 3rd Grade 
Family STEM Night Parent 
PD that Builds Capacity for 
Parents to Support Their 
Child's Science, Technology, 
Engineering & Math 
Standard Proficiency 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

WCPS Strategic Plan is designed 
to prepare students to be 
College and/or Career Ready at 
high school graduation. To be 
globally competitive, students 
must be proficient in Science, 
Technology, Engineering and 
Math (STEM) content. PES 
focuses upon Next Generation 
Science Standards in providing 
a foundation for proficiency in 
STEM content.   

02/21/19 Shannon Fetters 
PES Math Coach 

 
Greg Young 

Teacher 

Student performance 
in grade 5 statewide 
science testing will 
determine impact of 
attempts to build 
family capacity to 
support and 
encourage proficiency 
in science standards. 
PARCC Data 2019 
-I-Ready Diagnostic  
  administered 3X year 
-Pre/post unit tests 
-Interim Assessments 
-Formative 
assessments  

Pre-K 3 - Pre-K 4 -K Early 
Childhood Math Camp PD 
for Parents Addressing  
Hands-On Activities 
Supporting Foundational 
Skill Development of 3rd 
Term. 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

Review of Fall 2017 KRA Data 
indicated that approximately 
20% of incoming kindergarten 
students demonstrated 
kindergarten readiness in the 
area of mathematics. To 
support students in 
foundational understanding of 
math concepts, parents will be 
presented with math strategies, 
manipulatives and techniques 
to build capacity to assist their 
children in grade level math 
proficiency. 

03/14/19 Shannon Fetters 
PES Math Coach 

 
Greg Young 

Teacher 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
KRA Data 2019 
HLA Data 
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Pre-K3 - Pre-K4 - K Early 
Childhood Family Learning 
Party (Social/Emotional 
Foundations for Early 
Learners PD) Continued and 
(Look for the Good Project 
Parent PD) 
 
Collaboration with PES & 
Snow Hill Judy Center 
Personnel, SEFEL Faculty 
and EA Coaches  and PES 
Title I Specialist, Beverly 
Watson 

Review of positive behavior and 
office discipline referral trends 
2014-2018 indicated increase in 
“positive” student referrals: 85, 
78, 67 and 157 respectively. 
Office discipline referrals have 
remained steady. Evidence-
based proactive behavioral 
strategies may build EA 
capacity to support students in 
reducing inattentiveness and 
potential behavioral infractions. 
Sixty-six percent of students 
who remain in our Intervention 
Team process are reported to 
struggle with attention, self-
confidence, motivation, 
responsibility and 
social/emotional skills 

 TBD 04/19 Amy J. Mulinos 
Teacher SEFEL 

Coach 
 

Tekeisha Dennis 
EA SEFEL Coach 

 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
PES Behavioral 
Positive & Disciplinary 
Referral Data 
 
Intervention Team 
Referral Data 
 

KRA Data Fall, 2019 
HLA Data 

Pre-K 3 - Pre-K 4 -K Early 
Childhood Math Camp PD 
for Parents Addressing  
Hands-On Activities 
Supporting Foundational 
Skill Development of 4th 
Term and Summer 
Continued Learning 
Activities in Mathematics. 
 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson    

Review of Fall 2017 KRA Data 
indicated that approximately 
20% of incoming kindergarten 
students demonstrated 
kindergarten readiness in the 
area of mathematics. To 
support students in 
foundational understanding of 
math concepts, parents will be 
presented with math strategies, 
manipulatives and techniques 
to build capacity to assist their 
children in grade level math 
proficiency.    

05/09/19 Shannon Fetters 
PES Math Coach 

 
Greg Young 

Teacher 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
KRA Data 2019 
HLA Data 

Pre-K3 - Pre-K4 - K Early 
Childhood Family Learning 
Party (Social/Emotional 
Foundations for Early 
Learners Parent PD) ) 
Continued/Completion 
 
 
Collaboration with PES & 
Snow Hill Judy Center 
Personnel, SEFEL Faculty 
and EA Coaches  and PES 
Title I Specialist, 

Review of positive behavior and 
office discipline referral trends 
2014-2018 indicated increase in 
“positive” student referrals: 85, 
78, 67 and 157 respectively. 
Office discipline referrals have 
remained steady. Evidence-
based proactive behavioral 
strategies may build EA 
capacity to support students in 
reducing inattentiveness and 
potential behavioral infractions. 
Sixty-six percent of students 

TBD 6/19 Amy J. Mulinos 
Teacher SEFEL 

Coach 
 

Tekeisha Dennis 
EA SEFEL Coach 

 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
 
PES Behavioral 
Positive & Disciplinary 
Referral Data 
 
Intervention Team 
Referral Data 
 
KRA Data Fall, 2019 
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Beverly Watson who remain in our Intervention 
Team process are reported to 
struggle with attention, self-
confidence, motivation, 
responsibility and 
social/emotional skills.   

HLA Data 

Parent Technology Training 
(Coding) Aligned with After 
School Programs 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

WCPS Strategic Plan is designed 
to prepare students to be 
College and/or Career Ready at 
high school graduation. To be 
globally competitive, students 
must be proficient in Science, 
Technology, Engineering and 
Math (STEM) content. 

TBD Based 
Upon After 

School 
Programs 

Stephanie Taylor 
CRT / Science and 

Technology 
Resource at PES 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 

Outdoor Classroom 
Orientation/Authentic 
Learning PD for Parents  
(Next Generation Science 
Standards) Focus: Plant Life 
Cycle 
 
Presenter in Collaboration 
with PES Title I Specialist, 
Beverly Watson 

WCPS Strategic Plan is designed 
to prepare students to be 
College and/or Career Ready at 
high school graduation. To be 
globally competitive, students 
must be proficient in Science, 
Technology, Engineering and 
Math (STEM) content. PES 
focuses upon Next Generation 
Science Standards in providing 
a foundation for proficiency in 
STEM content.   

TBD Based 
Upon After 

School 
Programs 

and  
Classroom 

Completion 

Stephanie Taylor 
CRT / Science and 

Technology 
Resource at PES 

PD Participant 
Evaluation  
Rating/Reflection 
Anecdotal Notes 
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Professional Development for Staff on Ways of Increasing Parent and Family 
Engagement and Making Parents Partners in their Child’s Education 

 
 

Professional 
Development 

Activity/Person 
Responsible 

Outcome linked to 
Comprehensive Needs 

Assessment 

Date Presenter Follow up, evaluation , 
and how effectiveness 

will be determined 

 Poverty Challenge 
Inspired Authentic 
Experience Reflection, 
Problem-Solving, 
Decision-Making, 
Mentoring, 
Collaboration and 
Communication 
 
Consultation in 
Collaboration with PES 
Title I Specialist, 
Beverly Watson 

Approximately 66% of 
our student population 
comes from homes of 
poverty as determined 
by Free and Reduced 
Lunch Services. Chronic 
poverty creates Cortisol 
which increases flight or 
fight behavior, 
impulsivity and reduced 
academic learning. 
Home/School 
Collaboration is essential 
to learning success. A 
Poverty Challenge-
inspired experience 
helps to bridge the gap 
to enable teachers to 
have greater 
understanding of 
challenging conditions 
within families and ignite 
a passion and capacity to 
repeatedly engage 
parents in partnering in 
their child’s education. 

Nov. 5, 

2018 

Facilitator: 

Title I 

Specialist 

 

Consult: 

Instructional 

Team 

Guidance 

Counselor 

PD Participant Evaluation 
Rating/Reflection 
Anecdotal Notes 
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Component Three 
 

 
 

A.   Parent, Family and Stakeholder 
Involvement 

 
  B.   Strategies to Increase Parent &  

          Family Engagement 
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Title I Annual Review Meeting 
As a Title I School, Pocomoke Elementary feels that it is imperative that all parent be given 
multiple opportunities to learn about our Title I Program and their ability to become involved in 
our decision-making process for school improvement and student success. Each Title I Review 
Meeting is offered in three sessions (morning, early afternoon, and late afternoon/evening) for 
parent convenience. An agenda is included at the end of this section explaining components of a 
Title I Annual Review Meeting. All Title I sponsored events are accompanied with 
transportation, childcare and interpretation services as needed.  
 

Title I Annual Review Meeting Date: September 25, 2018  
 

Parent Advisory Committee: 
Pocomoke Elementary School continually reflects upon feedback collected through analysis of 
evaluations which accompany each Parent and Family Engagement Event. Data collected drives 
strategies utilized throughout the year to expand parental engagement in their child's education. 
Our Title I Parent Advisory Committee (PAC) Meeting composed of administrators, PES Title I 
Specialist, teacher representatives, parents and school staff meet twice yearly to review: the PES 
Parent & Family Engagement Plan, the Parent & Family Engagement Budget for family 
activities, our Partners in Learning Compact and the WCPS Parent & Family Engagement 
Policy/Plan. Review and reflection upon the implementation results of those components lead to 
discussion that supports next steps in our outreach to encourage families to join teachers in 
partnership to support children in achieving academic proficiency, as well as meeting 
developmental social, emotional and behavioral milestones.  
 

Pocomoke Elementary School Parent Advisory Committee (PAC) Membership 
 Michael Browne, Principal/Parent    

 Faye Williams, Assistant Principal 
 Robyn Donoway, School Counselor 

 Beverly Watson, Title I Specialist 

 Theresa Olenchick, ELL Teacher/PBIS Co-Chair    

 Kathy Ward, Pre-Kindergarten Teacher  

 Amy Jo Mulinos, Kindergarten Teacher 
 Lavonya Dashiell, Grade I Teacher/Parent 

 Terri Sterling, Grade 2 Teacher 

 Whitney Turner, Grade 3 Teacher 

 Shannon Fetters, Math Coach 

 Kim Stephens, Literacy Coach/Parent 
 Shaquia Johnson, Judy Center Representative 

 Amanda Poole, Parent 

 Andy Glenn, Parent 

 Jan Merritt, Parent 

 Colleen Sullivan, Parent 
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Upcoming Meeting Dates for PAC 
Jan.   8, 2019 
June 12, 2019 
 
Previous Meeting Date for PAC 
June 12, 2018 

 

School Improvement Advisory Committee (SIAC) 
In addition to PAC, Pocomoke Elementary School maintains a School Improvement Advisory 
Committee (SIAC) that meets regularly throughout the year along with committee member 
representatives from our community middle and high schools. The purpose of the SIAC team is 
to encourage opportunity for all school stakeholder representatives, including community 
members, to review and discuss any topics which are impacting our schools and the success and 
well-being of students, faculty and staff.  
 

SIAC Committee Functions/Membership 
 Advocates for schools and educational events within the community. 

 Makes requests to building leaders regarding needs that include materials of instruction, 
equipment, technology, building improvements, etc. 

 Recognizes and suggests investigation to address the diverse learning and cultural needs 
of students who live in homes with limited spoken English language. 

 Campaigns for a positive, nurturing school environment that is safe, yet rich with 
academic resources and materials across each grade level.  

 Support school staff in creating goals that support our school wide mission and vision.  
 Michael Browne, Principal 
 Faye Williams, Assistant Principal 
 Stephanie Taylor, Curriculum Resource Teacher 
 Robyn Donoway, School Counselor 
 Darlene Crippen, Educational Assistant 
 Niya Browne, Kindergarten Teacher 
 Joe Polidon, Parent 
 Jan Merritt, Parent 
 Tonya Cartwright, Parent 
 Sara Guy, Parent 
 Rebecca Skorobatch, Parent 

 
 
 
 
 



 

83 
 

Meeting Dates for SIAC 
Oct. 22, 2018 
Nov.19, 2018 
Jan.  14, 2019 
Feb. 11, 2019 
Apr. 29, 2019 
 
 
PES Parent/Teacher Conferences 
(Quarterly): Review of formative and summative assessment results, MD College and Career 
Ready Standards (Q & A) and Reading/Writing/Math expectations and strategy demonstrations.   
Conference Schedule: 
Oct.  11, 2018 
Jan.  10, 2019 
Mar. 21, 2019 
 
   

The following documents are provided at the close of this section as additional information 
supporting strategies utilized at PES to increase Parent & Family Engagement: 
 Pocomoke Elementary Title I Parent & Family Engagement Plan 
 Pocomoke Elementary Title I Parent & Family Engagement Budget 
 Pocomoke Elementary Partners in Learning Compact 
 WCPS Title I Parent & Family Engagement Plan  

(Title I Parent Accommodations, Complaint Policy, Teacher Credentials) 
 WCPS Title I Parent & Family Engagement Policy 

 
 
 
Opportunities for Parental Insight/Feedback Regarding: 

 School Improvement Plan  

 Title I Parent & Family Engagement Plan, Budget and Events 
Pocomoke Elementary Schools administers two survey/feedback opportunities to parents 
to encourage their input regarding our School Improvement Plan and Title I activities. 
The School Improvement Plan Feedback request is administered to all parents to gather 
input regarding our PES Project Charters and Action Plan Steps. The second survey asks 
parents to provide feedback regarding our Partners in Learning Compact, PES Title I 
Parent & Family Engagement Plan/Budget and the WCPS Title I Parent and Family 
Engagement Plan/Policy. 
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PES School/Home Communication Components 
 

 School wide Monthly Newsletter (Principal) 

 Facebook/Twitter (Administrators/Tech Coach) 

 PES Website 

 School Messenger (Robo Calls/Texts) 

 One School/One Book (Family Reading with Trivia) 

 Quarterly Student Award Assemblies (Academic, Attendance, Behavior) 

 Positive Behavioral Referrals with Administrator/Parent Phone Contact 

 Parent Volunteer Opportunities  

 Print: Title I Brochure, Event Flyers, Student Event Stickers, Event 
Invitations/Reminders 

 
 
PES School Improvement Team Meeting Documentation (Aug. 16, 2018) 
 

 School Improvement Team (SIT) Participant Sign-In 

 School Improvement Team Meeting Agenda 

 School Improvement Team Meeting Notes: Topics/Discussion/Concerns/Suggestions 
(Specific items follow below) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

85 
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Pocomoke Elementary School 

2018 - 2019 School Improvement Plan Committee Meeting 

August 16, 2018 

Meeting Coordinator: Dr. Michael Browne 

Agenda  

 Welcome 
 Meeting Goals/Outcomes 
 Review/Analysis of 2018 Student PARCC Assessment Math 

Performance 
 Sharing of PARCC Math Evidence Tables  
 Discussion of Math Curriculum - Math Menu, Origo Math 2.0, 

DreamBox 
       Targeted Instruction 

 Review/Revision of 2017 Academic (Math) Project Charter for 
2018 

 Review/Analysis of 2018 Student PARCC Assessment ELA 
Performance 

 Sharing of PARCC ELA Evidence Tables  
 Discussion of ELA Curriculum - Wilson's Fundations, 100 Book 

Challenge 
      Writer's Workshop, Targeted 
Instruction 

 Review/Revision of 2017 Academic (ELA) Project Charter 
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 LUNCH 
 Review/Revision of 2017 Communication & Collaboration 

Project Charter 
(Expansion of Title I Parent & Family Events and District 
Approved Use of Social Media - Apps - for School/Home 
Communication) 

 Review/Revision of School Safety Project Charter  
(PBIS & Wellness Plan Updates) 

 Review/Revision of Organizational Effectiveness Project 
Charter 
(Discussion of Student/Staff Attendance, Climate Survey) 

 

               Next Steps ….             Evaluation …  

  

    

 

 

 

 

 

 

 

 

 

 

 



 

88 
 

Pocomoke Elementary School 

2018 - 2019 School Improvement Plan Committee Meeting Notes 

August 16, 2018 

Meeting Notes: 

 PARCC results indicate a slight decline in 3rd grade math performance overall. This is attributed 
in part to the fidelity in which all classes utilize Math Menu and the Origo Program in its entirety 
as designed. 

 Math PARCC performance indicates continued difficulty with multi-step problem-solving. School 
wide, conceptual understanding and foundational skill building appear to require further 
attention.  

 PARCC results indicate a plateau of student performance across the years in which the PARCC 
assessment has been administered: vocabulary usage and reading comprehension have 
remained to be areas of student difficulty. 

 Fidelity in use of 100 Book Challenge from K-2 as designed, as well as, 30 daily minutes of 
Fundations is thought to be a source of support across all Tiers 1-3.  

 When compared to the 2017 KRA reading results, Kindergarten students demonstrated 
tremendous growth by year's end per students who were reading on grade level.  

 Communication: Parents (PAC) request that both parents be contacted for school event 
invitations per robo call or School Messenger texting.  

 Suggestion indicated placing all emergency contacts into School Messenger communications. 
PAC parents also requested that teachers use apps to text parents for day-to-day 
communication. 

 We could develop a communication app survey to ensure we are meeting parent requests. 
 District has an approved list of communication apps. Teachers can contact BOE to add additional 

apps if appropriate.  
 Attendance documentation and follow-up are becoming more defined/monitored this year. 

Discussion of expanding opportunities for parents to become engaged in their child's learning.  
 Discussion of the upcoming first time Pocomoke Community Schools' Block Party to kick off the 

new school year.  
 Field trip planning process and options were discussed.  
 Personalized Faculty PD options were discussed, as well as, book study options per student 

performance information generated through our comprehensive needs assessment.  
 Next steps in editing, proofreading and finalizing our 2018 - 2019 School Improvement Plan 

were outlined. (including obtaining and documenting baseline information for progress 
monitoring measures)  
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Title I 

Parent & Family Engagement 

Plan/Policy 

2018/19 

Worcester County Public School’s Board of Education and Title I office will plan and 
support program, activities, trainings, communication, and all procedures for 
involving parents in Title I schools so that the implementation of the Title I program 
can be effective.  Worcester County has adopted a Parent & Family Engagement 
Plan/Policy to support the goal of increasing parent engagement and partnerships in 
the schools.  This plan outlines the efforts to involve parents and build capacity for 
both parents and educators alike in forming a strong partnership to promote the 
educational goals that support high academic expectations. 
 
To support this plan, Worcester County Public Schools’ Title I Office will: 
        1.    Engage parents and families in jointly revising the Title I Parent Engagement  
                Plan (annually) and the Parent & Family Engagement Policy (as necessary).       
                The Parent & Family Engagement Plan/Policy are a part of Worcester County's 
                Bridge to Excellence Plan.  

Invite parents from each Title I school to review, provide feedback and 
suggestions, and revise the district-wide Parent & Family Engagement 
Plan/Policy (January, May, and July). 
 

2.   Provide coordination and technical assistance to schools in planning and   
       implementing effective parent engagement activities to improve student  
       achievement and school performance. 

 Participate in school level Parent Advisory Committee meetings twice a 
year. Plans are developed and reviewed at these meetings.  
Implementation is discussed. 

 Participate in each school’s School Improvement Advisory Committee 
meetings (September). 

 Review plan and discuss evaluation methods of plan with CRTs/Title I 
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Specialist and administrators (August). 
 Hold monthly meetings with CRTs/Title I Specialists from each school 

and school administrators to support their efforts in the 
implementation of parent activities. 

 Visit each school regularly to assure that their school level plans are 
being implemented and provide technical assistance as requested. 
 

3.    Provide assistance to parents in understanding Maryland’s academic  
content and  student achievement standards, state and local assessments, 
Title I requirements, as well as how to monitor a child’s progress and to work 
with educators to improve student  achievement. 
 Maintain and update the WCPS’ website including information on state 

academic standards, achievement standards, achievement levels of 
each school, Title I, and state and local assessments. 

 Provide inservice to staff on Maryland’s academic content and student 
inservice achievement standards, state and local assessments, and Title 
I requirements. This will also include how to use the information to 
help students achieve better. 

 Include information about the standards, assessment, and achievement 
in the county’s parent/calendar handbook and each school’s parent 
handbook (September). 

 Distribute information regarding the PIRC (MD Parental Information 
Resource Center).  In county and each school handbook.  

 Invite parents to attend state and local conferences (as appropriate). 
 Post copies of the county Parent & Family Engagement Plan/Policy on 

the district’s and each school’s web page for parents to view. 
 Insert a copy of the county Parent & Family Engagement Plan/Policy in 

each school’s parent handbook. 
 

4.    The Title I Office, in coordination with the CRTs/Title I Specialist, will 
        provide materials and training to help parents work with their children to  
        improve achievement. 
 Annually conduct parent surveys to help identify and design workshops 

that encourage and support parent and family engagement. 
 Distribute information regarding the PIRC (MD Parental Information 

Resource Center).  (In county and each school handbook) 
 On the website, provide tips for parents in how to support student 

learning at home. 
 Conduct training sessions for school staff in supporting parents in 

helping their child with learning.  
 Offer parent outreach activities at various times that focus on 

parenting skills, reading, math, science, and technology.  These 
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activities will be conducted by school staff with the support of the Title 
I office (three times per year).  

 Conduct student achievement nights (reading and math) to inform 
parents of assessments and provide an understanding of the way 
students are tested and how parents can support learning at home. 

5.    Educate instructional staff, with parental assistance, in the contribution of           
        how to reach out and communicate with parents as equal partners. 
 Each school’s Parent Advisory Committee (PAC) and SIAC Committees 

(comprised of parents and educators) will discuss ideas for faculty 
meetings and trainings that support communication and partnerships 
between parents and teachers. 

 CRTs/Title I Specialists will meet with school faculty to provide 
sessions related to parent and family engagement. Engage parents and 
families in the development of training for teachers, principals, and 
other educators to improve the effectiveness of that training. 
 

6.    Coordinate and integrate Parent & Family Engagement programs and 
        activities with other programs that encourage and support parents in    
        more fully participating in the education of their children. 
 The District Title I Office will serve on the Judy Center Steering 

Committee and meet five times per year with all partners – Head Start, 
The Worcester County Health Department, Worcester County Library, 
child care providers, The Infant Toddler Program, Worcester County 
Adult Education Program, Worcester County Mental Health Program, 
Lower Shore Resource Center, and the Hippy Program coordinator. 

 Meet after each Judy Center meeting with each school’s Title I Specialist 
to determine contacts and the best way to coordinate efforts to reach 
all parents for training, literacy, nutrition, child development, 
community services…. 
 

7.    Provide written communication to parents, to the extent possible, in a 
        language and format that they can understand.  Provide translators 
        whenever possible for written documents and meetings. 
 

8.    Provide funds for reasonable and necessary expenses related to parent 
        and family engagement activities, including transportation and child care,   
        to enable parents to participate in school related meetings and training  
        sessions. 
 

9.    Maximize parental and family engagement and participation in their   
         child's education by arranging school meetings at a variety of times or 
         conducting telephone conferences between teachers or other educators  
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        who work directly with participating children and parents who are 
         unable to attend these conferences at school. 
 
10. Utilize each school’s Parent Advisory Committee (PAC) to provide advice 
        on all matters related to parent and family engagement in Title I 
        programs. 
 

     Worcester County Public Schools recognizes the importance of increasing the 
engagement of parents in the educational process.  The partnership between educators 
and parents is critical to the success of every student.  WCPS’ has included a goal in the 
Bridge to Excellence Plan devoted to increasing parent, family and community 
engagement.  Annually we evaluate our program by conducting two parent surveys with 
all schools.  The first survey, which is conducted in September, is designed to evaluate 
the effectiveness of our programs and to get a good understanding of parent priorities 
for the school system.  The second survey, which is conducted in May, is centered on 
communication.  Parents are asked to give us feedback about how the teachers, the 
schools, and the system communicate with parents about their child, assessment, 
achievement, opportunities, and all areas related to their child.  Each school and the 
Title I office receives survey results to guide decisions for parent and family engagement 
plans and needed activities. 
 
 
If you have questions, concerns about the Title I program, or want additional 
information please contact: 
 
Denise Shorts, District Title I Coordinator  
 Contact Number: 410-632-5040 
 drshorts@worcesterk12.org 
 
Dr. John Quinn, Chief Academic Officer/Assistant Superintendent for Instruction  
 Contact Number: 410-632-5025 
 JRQuinn@worcesterk12.org 
 
Karen Marx, Buckingham Elementary School Principal  
 Contact Number: 410-632-5305 
 KTmarx@worcesterk12.org 
 
Laura Arenella, Buckingham Elementary School, Curriculum Resource Teacher 
 Contact Number: 410-632-5317 
  LAArenella@worcesterk12.org 
 
 
Dr. Michael Browne, Pocomoke Elementary School Principal 
 Contact Number: 410-632-5136 
 MLBrowne@worcesterk12.org 
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Beverly Watson, Pocomoke Elementary School, Formative Assessment Coach 
 Contact Number: 410-632-5134  
     BAWatson@worcesterk12.org  
 
Dr. Mary Anne Cooper, Snow Hill Elementary School Principal 
 Contact Number: 410-632-5215 
 MACooper@worcesterk12.org 
 
Kristina Belcher, Snow Hill Elementary School, Curriculum Resource Teacher 
 Contact Number: 410-632-5210 
 KLBelcher@worcesterk12.org  
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Your participation in your child’s education is important to us.  Because of this we have 
developed a parent and family engagement plan/policy for Worcester County.  At the 
August 2002 Worcester County Board meeting, the parent and family engagement 
plan/policy was reviewed and adopted. 
 
The policy explains how we plan to continue working with parents to review and improve 
parent programs.  We value your engagement and urge you to take the time to read this 
policy included on the back of this update. 
 
Federal law requires us to distribute our parental & family engagement plan/policy to 
parents.  If you have any questions, feel free to contact Dr. John Quinn at 410-632-5025. 
 
Each school also develops, with parental participation, a policy and plan for each school 
year.  You will receive copies of these documents and if you have any questions, please 
contact the school principal or Denise Shorts at 410-632-5040. 
 
Worcester County Public Schools Parental & Family Engagement Policy 
 
POL. I-C-4 Parent/Community Involvement 
The Worcester County Board of Education recognizes that a child’s education is a 
responsibility shared by the school, family, and community during the entire period the 
child participates in school.  A mutually supportive relationship among home, school, and 
community contributes to the development of both the child and the community.  
Partnerships result in such sharing.  To accomplish the mission of the Worcester County 
schools to successfully educate all students, the community, the schools, the parents and 
the students must work as cooperating knowledgeable partners. 
 
The Worcester County Board of Education will support schools in their efforts to increase 
student achievement by helping them interpret the results of all assessments and to 
develop school improvement plans that incorporate parent/community engagement as a 
means for improving school performance. 
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Specifically, the school system will: 
A.   Publicize its commitment to parent/community engagement in the schools; 
B.   Recognize exemplary programs and practices related to parent and community                 
       involvement; 
C.   Create an environment that is conducive to learning and supports strong  
       comprehensive family involvement programs; 
D.   Seek funding sources for the development, implementation and evaluation of  

              programs; 
E.   Disseminate information and research on parent and community involvement; 
F.   Inform and involve parents in a variety of types and degrees while recognizing 
       the diverse needs of families in the community; 
G.   Provide programs that train parents in parenting skills and in assisting their         
       children academically; 
H.   Make parent involvement an integral part of the school improvement process; 
 I.    Encourage parents to become involved in their children’s academic progress; 
 J.    Assist parents in learning techniques designed to assist their children in 
       learning at home; 
K.   Seek partnerships with interested businesses and service organizations. 

 
Schools must develop innovative ways to involve and serve parents and other community 
members.  Educators, parents, students, businesses, and other members of the community 
must assume joint responsibility for contributing to the fulfillment of the educational 
aspirations of children and adults.  A community’s investment in education is an 
investment in itself. 
ADP. 8/02         POL. I-C-4 
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Notice to Parents 
 
Federal law allows you to ask for certain information about your child’s classroom 
teachers, and requires the school to give this information to you in a timely manner.  
Specifically you have the right to ask for the following information: 

*   Whether the Maryland State Department of Education has licensed or qualified 
      the teacher for the grades and subjects he or she teaches. 
*   Whether the Maryland State Department of Education has decided that the 
      teacher can teach in a classroom without being licensed or qualified under state 
      regulations because of special circumstances. 
*   The teacher’s college major; whether the teacher has any advanced degrees and, 
      so, the subject of degrees.     
*   Whether any teacher’s aides or similar paraprofessionals provide services to your  

            child and, if they do, their qualifications. 
 

If you would like to receive this information, please contact Dwayne Abt, Human Resources 
Department of Worcester County Public Schools at 410-632-5073. 
 
Federal law also requires that each school develop a school improvement plan.  Each school 
also develops a school parent and family engagement policy/plan, the Title I program, and 
the school compact are shared at a meeting held in September in each Title I school.  
Additionally copies of these will be sent to you throughout the school year.  After you have 
looked over these documents, please feel free to contact the school if you want additional 
information or need some explanation.  As a parent you have the right to question the 
school program by writing a dissenting statement about what you think should be handled 
differently.  Your complaint would then be addressed following the Worcester County 
Complaint Policy and Procedure.  If you have any questions about this policy, please contact 
Dwayne Abt, Supervisor of Human Resources at 410-632-5073. 
 
If you have any questions about any of these documents you can contact the school 
principal, Dr. John Quinn, Chief Academic Officer/Assistant Superintendent for Instruction 
at 410-632-5025, or Denise Shorts, Title I Coordinator at 410-632-5040. 
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Parent Resources 

There are several resource centers available to parents.  Listed below are the 
resource centers and some contact information.  If you need additional 
information, please contact, Denise Shorts at 410-632-5040. 

*   Worcester County Parent Resource Center  
     Contact Number:  443-735-KIDS 
      www.worcesterparents.org 
*   Maryland Parent Information Resource Center (PIRC) 
      www.maec.org 
     Telephone Number: 1-877-MD-PARENTS 
*   Parents for Success 
     Telephone Number: 410-632-1553 
*   Parents as Essential Partners 
     Telephone Number: -301-657-7742 Ext. 118 
*   Lower Shore Regional Resource Center 
     Telephone Number: 410-749-3612 
*   Lower Shore Child Care Resource Center 
     Telephone Number: 410-543-6650 
*   Judy Center at Snow Hill Elementary School 
     Telephone Number: 410-632-5225 
*   HIPPY Program at the Judy Center 
     Telephone Number: 410-632-5224 

 
 
 
 
 
 
 
 
 
 
 

Parent Information 
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VII-A-24 Complaint Policy for Grant Funded Programs 
 

It is the policy of the Worcester County Public Schools that uniform procedures shall be 
used by the Central Office and local schools for managing complaints in the administration 
of state and federal programs. 
 

It is also the policy of the Worcester County Public Schools that the complaint procedures 
shall be implemented whenever a complaint is received alleging that the Worcester County 
Public Schools or one of its subgrantees has violated a state or federal statute of regulation. 
 

VII-A-24 Complaint Policy for Grant Funded Programs 
 

It is the policy of the Worcester County Public Schools that uniform procedures shall be 
used by the Central Office and local schools for managing complaints in the administration 
of state and federal programs. 
 

It is also the policy of the Worcester County Public Schools that the complaint procedures 
shall be implemented whenever a complaint is received alleging that the Worcester County 
Public Schools or one of it subgrantees has violated a state or federal statute or regulation. 
 

PRO. VII.13 Complaint Procedure and Management: Grant Funded 
Programs 
 

To establish procedures which provide a mechanism for the acceptance, review, 
investigation, and resolution of written complaints about Federal programs received by the 
Worcester County School Board.  These procedures shall be implemented upon receipt of a 
written complaint alleging that the school system or school has violated a state or Federal 
statute or regulation. 
 

A.   Filing of Complaint 
1.   An organization or an individual may file a complaint with Worcester County  
      Public Schools alleging that Worcester County Public Schools has violated a 
      state or Federal statute or regulation that applies to a program supported by  
      Federal funds.  A complaint includes a request for review of a decision of the 
      school system, but does not include a request for a due process hearing. 
2.   The complaint shall be in writing, addressed to the superintendent, and  
      signed by the individual complainant or by an official or the complaining 
      organization. 
3.   Each complaint shall contain: 

a. A statement that the school system has violated a requirement of a 
Federal or state statute, or regulation that apply to a program and  

               b.    The facts upon which the statement is based. 
4.   The complaint may include a request to review a decision of a school,  
      department or subgrantee. 
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5.   Complainants whose allegations fail to meet the requirements will be notified  
       of the additional information required to investigate or resolve this matter. 

B.   Receipt of Complaint 
1.   Complaints shall be received by the superintendent or designee.  The  
       complaint may be assigned to a person not name in the complaint.  

             2.    Within 10 school business days of a receipt of a complaint, the complainant  
                     shall be notified in writing of: 

a.   The date of the receipt of the complaint; and 
b.   The intent to investigate the complaint; and 
c.    The estimated date the complainant will be notified of the resolution, 
       normally within 60 calendar days from the date of receipt of the 
       complaint; and 
d.   The name and title of the individual investingating the complaint 

     3.   A school or department named in a complaint shall be provided with a copy 
           of the complaint and letter of acknowledgement. 

C.     Investigation of Complaints 
1.   The superintendent or designee shall review and investigate the complaint as  
       appropriate.  Where necessary, an independent on-site investigation may be    
       conducted. 
2.    If the superintendent determines that exceptional circumstances warrant an 
        shall extension of time in excess of 60 days to investigate and resolve the 
        matter, the complainant be so informed in writing with inclusion of the  
        extended deadline date. Exceptional circumstances may include, but are not 
        limited to, the complexity of the issues raised or the unavailability of key  
        personnel. 
3.    Upon completion of the investigation, the superintendent shall review the  
        findings to determine if there has been a violation of the applicable state or 
        Federal statute or regulation and if corrective action is required. 

D.    Resolution of Complaint 
1.   The parties shall be informed in wiring if the resolution of the complaint,  
       including:   

a.   If a violation of state or Federal statute or regulation was determined; and 
b.   Any action that will be taken, if applicable, in response to the complaint:   and 

c.   Notice of the right of appeal the decision to the Board of Education. 
        2.   A record of the complaint and supporting documents will be maintained in  
               accordance with state and federal regulations.  
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Title I Parent and Family Engagement Budget  

School: Pocomoke Elementary   Year: 2018 – 2019 

Based on needs assessment, the following recommendations are made for spending our Title I funds: 
PARENT INVOLVEMENT MONIES – Activities (food, babysitting, transportation, etc) 
 
TOTAL BUDGETED AMOUNT: $7,000 ($6,975) 
 

Event 
# 
 

Activity/ 
Materials 

Planned Date Planned 
Use/Connection to Need 

Itemized List 
of Proposed 

Spending 

Total 
Proposed 
Spending 

Total 
Event 

Spending 
1 Parent 

Authentic 
Learning 
Orientation/ 
Training 
Regarding an 
Outdoor 
Classroom 
 
 

PES Outdoor 
Classroom 
Growing & 
Harvest Season 
Family 
Orientation 
 
( per Lowe’s 
Completion of 
Classroom 
Greenhouse) 
 
Date: 
September 
2018 
3:00 – 5:00 PM 

Student engagement is 
key to learning success! 
Inspiring accountability 
through hands-on 
activities and supporting 
curiosity in learning 
encourages positive 
behavioral choices 
instrumental in meeting 
academic and behavioral 
goals indicated in our 
SIP.   Opportunities for 
authentic learning 
activities are crucial for 
students to fully 
internalize core area 
content material. 
Students-led orientation 
will introduce parents to 
opportunities students 
have to extend learning 
into the outside 
environment.   
Each student will be 
provided a children’s 
selection to prepare for 
spring planting activities. 
Families will work 
together to create a 
Terrarium for each 
classroom grades K – 3 
to utilize in preparation 
for outdoor class plant 
care.  

Amazon: 
National 
Geographic 
Readers: Seed 
to Plant 
400 @ $3.99 =  
$1,596.00 
 
Terrarium 
Science Kit 
20 @ $19.99 = 
$399.80 

Amazon 
$1,995.80 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Event 1: 
$1,995.80 

Event 1: 
$1,995.80 
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2 100 Book 
Challenge 
Parent 
Workshop 

October 8, 
2018 
5:30 – 6:30 

Parents/Caregivers will 
be invited to attend a 100 
Book Challenge Training 
and Q&A Session for 
students in kindergarten 
and first grade. This 
training aligns with our 
Comprehensive Needs 
Assessment which 
indicates a significant 
challenge in reading 
comprehension and 
vocabulary skills. Our 
100 Book Challenge 
Program will inspire both 
the “literate,” although 
unmotivated readers, as 
well as those students 
who struggle to read, to 
engage in reading 
through daily self-
selection of preferred 
titles. Parents will be 
introduced evidence-
based research, 
techniques and strategies 
used in program 
implementation that they 
can support at home.  

Walmart 
Assorted 
Candy 
1 Bag @ 
$12.00/Bag  
 

Walmart 
$12.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Event 2: 
$12.00 

Event 2: 
$12.00 

3 Family 
Math Night 

October 25, 
2018 
5:30 – 7:00 PM 

Families will be invited 
to a costume-themed 
math night that offers a 
station rotation of hands-
on math problem solving 
activities. Use of multiple 
ways of mathematical 
problem-solving with 
content-specific 
vocabulary and 
implementation of the 
Eight Mathematical 
Practices will be 
encouraged. Specific 
standards will be 
addressed as identified as 
critical needs through our 

Oriental 
Trading 
Jack-O’-Lantern 
Mini Eraser 
Assortment 
1 set of 720 pcs 
@ $19.99/set 
 
Halloween 
Pencil Top 
Erasers 
1 set of 144 pc 
@$6.99/set  
 
Laminated 
Peanuts 
Halloween Bags 
7 (dozen) @ 
$14.97/dz = 

Oriental 
Trading 
$131.77 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Event 3: 
$1,277.51 
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Comprehensive Needs 
Assessment. Dinner will 
be provided. 

$104.79  
 
Dollar Tree 
Dominoes 
75 sets @ 
$1.00/set = 
$75.00 
 
Amazon 
Hands ‘Free 
Playing Cards 
and Holders 
4 sets of 2 @ 
$9.97/Set = 
$39.88 
 
Playing Cards  
2 sets of 20 
decks @ 10.00 
each = $20.00 
 
Double-sided 
Dice 
1 Set (50 pcs) 
@ $8.00 
 
Dinner:  
Subway: 
150 dinners @ 
$6.50 each =  
$975.00 
 
Walmart: 
Sam’s Purified 
Water 
7 Cases of 24 @ 
$3.98/Case =  
$27.86 

 
 
Dollar Tree 
$75.00 
 
 
 
 
Amazon: 
$67.88 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subway: 
$975.00 
 
 
 
Wal-Mart 
$27.86 
 
 
Event 3: 
$1,277.51 

4 Family 
Literacy 
Night 

December 6, 
2018 
5:30 – 7:00 PM 

Families will be invited 
to a Holiday Around the 
World themed literacy 
night with everyone 
encouraged to wear their 
“ugliest” Christmas 
sweater! Activities will 
include opportunities for 
parents to gain capacity 
to support their child’s 

Amazon 
Wilton Cookie 
Cutter Set 101 
pc. Alphabet, 
Number and 
Holiday Cutters 
1 Set @ $8.42 
 
Kiddy Dough 
42 pc. Clay 
Party Pack with 

Amazon: 
$745.67 
 
 
 
 
 
 
 
 

Event 4: 
$2423.74 
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reading decoding and 
comprehension skills as 
identified as critical 
needs through our 
Comprehensive Needs 
Assessment. To 
encourage home 
replication of reading 
activities and strategies 
demonstrated this 
evening, each child will 
be provided with a book 
to take home as a 
Holiday gift in Pre-K 
through 3rd grade! Dinner 
will be provided. 
 

Letters  
1 Set @ $11.98 
 
Educational 
Insights See and 
Stamp Jumbo 
Lowercase 
Alphabet Set  
1 Set @ $13.16 
Play Doh 
Modeling 
Compound 36 
pack- 3 oz cans 
1 Pack @ 
$24.99 
 
Smead File 
Pocket Folder, 5 
¼ in expansion, 
letter size 
3 packs of 20 
each @ $23.99 
= $71.97 
 
Pairs-in-Pears 
Word Game 
30 @ $7.94 
each = $238.20 
 
Apple Letter 
Game 10 @ 
$9.48 each  
 
Plastic Kottle 
Fly Swatters 
5 packs of 10 
each @ 
$10.99/pack = 
$54.95 
 
 
Magnetic LC 
Letters 
Educational 
Alpha Magnets 
20 packs @ 
$6.59 = $131.80 
 
School Smart 
Large 2-Pocket 
folder 
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2 boxes of 25 
each @ 
$7.72/box = 
$15.44 
 
Mead 
Composition 
Books Wide 
Rule 
4 pks of 12 @ 
19.99 = $79.96 
Dollar Tree 
5 Cookie Sheets 
@ $1.00/sheet = 
$5.00 
 
8 Plastic Table 
Cloths @ 1.00 
each = $8.00 
 
Oriental 
Trading 
My Passport 
Sticker Books 
5 Packs at 
$6.99/dozen = 
$34.95 
 
Winter Stamps 
for Passports 
Assortment of 
50 
1 Set @ $11.99 
 
Walmart: 
The World 
Awaits Travel 
Themed Party 
Decorations 
1 set of 72 pc. 
@ $17.99 
 
Swiss Miss Hot 
Cocoa Box of 
10 
5 Boxes @ 
$1.29/Box =  
$6.45 
 
Jolly Rancher 
Candy Canes 

 
 
 
 
 
 
 
 
 
Dollar 
Tree: 
$13.00 
 
 
 
 
 
 
Oriental 
Trading: 
$46.94 
 
 
 
 
 
 
 
 
 
Walmart: 
$58.65 
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Box of 12 
5 Boxes @ 
$2.75/Box = 
$11.75 
 
Sam’s Purified 
Water 
4 Cases of 24 @ 
$3.98/Case = 
$15.92 
 
9 inch Heavy 
Duty Paper 
Plates Great 
Value 
1 pack of 140 @ 
$6.54 
 
Scholastic: 
75 Pre-k Books: 
at $2.99 each 
Clifford’s First 
Snow Day by 
Norman 
Bridwell 
$224.25 
 
80 K Books: 
@ $2.96 each 
Winter By Janie 
Carr 
$236.80 
 
85 First Grade 
Books: 
@ $3.71each 
Let’s Look – 
Winter Snow  
By Chelsea  
Donaldson 
$315.35 
 
80 Second 
Grade  
Books: @ $4.46 
each Second 
Grade is Super: 
Snowball 
Trouble by Kate 
Howard 
$356.80 

 
 
 
 
 
 
 
 
 
 
 
 
 
Scholastic 
$1,463.60 
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80 Third  
Grade Books: 
@ $4.13 each 
Magic Tree 
House: # 43 
Leprechaun in 
Late Winter By 
Mary Pope 
Osborne 
$330.40 
Each student at 
PES receives a 
book as a 
Holiday gift. 
Parents or 
Caregivers 
attending 
Family Literacy 
Night will 
receive 
strategies and 
activities to 
work with their 
child. 
 
Dinner: 
Dominoes 
12 Large Pizzas 
@ $7.99 each = 
$95.88 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dominoes: 
$98.88 
 
 
 
 
Event 4: 
$2423.74 

5 Family 
STEM Night:  
Science 
Technology 
Engineering 
Math 

February 21, 
2019 
5:30 – 7:00 PM 

Families will be invited 
to participate in an 
interactive, hands-on 
“Little Engineer”-themed 
evening whereby 
activities will be 
designed to assist parents 
in supporting their child 
in “Future-Ready” 
learning opportunities. 
This event aligns with 
our Comprehensive 
Needs Assessment which 
indicates a critical need 
for math problem-solving 
skills, technology 
proficiency and 

Walmart: 
Plastic Striped 
Straws 100 Ct. 
1 Bag @ $2.50 
 
Tones Food 
Coloring 
1 Box of 4 @ 
$2.48 
 
Zip Lock 
Gallon Plastic 
Bags 60 Ct 
Box @ $5.38 
 
 
Sam’s Purified 

Walmart: 
$34.24 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Event 5: 
$1,284.75 
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authentic science skill 
application. Materials 
(readily accessible at 
home) will be provided 
for parents and children 
to work collaboratively to 
discover buoyancy, 
gravity, wind force/speed 
and magnetism. These 
activities may be easily 
replicated at home. 
Families may also 
participate in 
coding/programming 
opportunities throughout 
the evening! Dinner will 
be provided. 

Water 
6 Cases of 24 @ 
$3.98/Case = 
$23.88 
 
Amazon: 
Kinetic Sand 
3lbs./bag 
(Beach) 
1 Bag @ 
$11.69 
 
Play Doh 10 
Pk 
1 Pack @ 
$7.99 
 
Perfect PW 
Jumbo Craft 
Sticks 500 Ct. 
1 Box @ $9.45 
 
“Settings” 
Plastic Spoons 
– 50 Ct. Box 
1 Box @ $5.49 
 
Alex Toys 
Artist Studio 
Modeling Clay 
8 ct. @ $3.90 
 
Elmer’s Liquid 
School Glue 
Gallon Size 
1 Gal. @ 
$12.99 
 
Milliard Borax 
Powder 1 lb. 
1 Box @ $7.99 
 
Amazon 
Basics Ruled 4 
X 6 Index 
Cards 
1 Pack of 500 

 
 
 
 
 
Amazon: 
$65.49 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Oriental 
Trading: 
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@ $5.99 
 
Oriental 
Trading 
Fun Robots & 
Gears & Write 
Journals5 (sets 
of 24) @ 
$18.97/set = 
$94.85 
Color Your 
Own STEM 
Challenge 
Poster 
1 set @ $8.99 
 
STEM Robots 
& Gears Posters  
6 sets @ 
$8.49/set = 
$50.94 
 
STEM Robots 
& Gears Student 
Pocket Folders  
1 (dozen) @ 
$9.99 
 
Large Robots & 
Gears Tote Bags  
6 (dozen) @ 
$18.99/dz = 
$113.94 
 
Teamwork 
Gear-Shaped 
Award Medals 
5 (dozen) @ 
$4.99/dz = 
$24.95 
 
Science Lab 
VBS Gear 
Cutouts 3 sets 
@ $6.49/set = 
$19.47 
 
Science Lab 
VBS Caution 
Tape 

$372.52 
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1 roll @ 1.98 
 
Gears Floor 
Decals  
2 sets of 3sheets 
@ $11.99/set =  
$23.98 
 
Geared Up for 
God VBS 
Workshop 
Backdrop 
Banner 
1 set @ $8.97 
 
Geared Up for 
God VBS Robot 
Stand-Up 1 @ 
$9.97 
 
Gear Name 
Tags/Labels 
2 rolls @ 
$4.99/roll = 
$9.98 
 
Gear Cutouts  
1 set of 48 pc @ 
$4.49 
 
Subway: 
125 dinners @ 
$6.50 = $812.50  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Subway: 
$812.50 
 
Event 5: 
$1,284.75 

6 Parent 
Technology 
Training: 
Coding 

Aligned with 
Final Meetings 
of  CARE 
Academy 
Sessions 2 & 3 
Date (TBD) 
3:00 – 5:00 

Parents will be invited to 
attend an “end of 
session” coding 
workshop during the 2nd 
and 3rd Coding session of 
the Care Academy. To be 
future ready, students 
must be technology 
proficient. It is predicted 
that coding will be 
necessary for 70% of all 
future jobs. Newly 
acquired basic 
programming skills will 
be demonstrated by 
students for their parents 

In Kind  
Resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In Kind  
Resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0.00 
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using Bee-Bot 
technology. Discussion 
regarding how parents 
may further support their 
children’s technology 
proficiency as indicated 
in our SIP will be 
included!   

 
 
 
 
 

 
 
 
 
Event 6: 
      $0.00 
 

 
 
 
 
 

7 Parent 
Authentic 
Learning 
Celebration 
of Student 
Success 
Regarding 
Outdoor 
Classroom 
Productivity 

PES Outdoor 
Classroom 
Growing & 
Harvest Season 
Family 
Celebration of 
Outdoor 
Classroom 
Productivity 
and Discovery 
of Ways to 
Engage 
Students in 
Plant Growth 
throughout the 
Summer! 
Date: 
May, 2019 
3:00 – 5:00 PM 

Student- led celebration 
of Outdoor Classroom 
Productivity will be 
shared with parents 
including demonstrations 
of plant life cycles, parts 
of the plant, uses of a 
variety of plant life 
grown and components 
required in maintaining 
healthy plants. Students 
will share 
planting/harvesting roles 
and success of individual 
grade levels/crops. 
Students will share other 
uses for the Outdoor 
Classroom. Families will 
discover ways to extend 
opportunities for children 
to continue to learn 
additional plant 
information through 
science, weather and soil 
activities throughout the 
summer! 

In Kind 
Resources   
 

In Kind 
Resources   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Event 7: 
     $0.00 
 

$0.00 
 

     Proposed 
Spending: 
$7,0001.28 

Proposed 
Spending: 
$7,0001.28 
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Pocomoke Elementary School 
2018 -2019 Partners in Learning Compact 

 A Student-Parent-School Agreement to Improve Student Achievement 
This agreement is a promise to work together to provide an encouraging and effective 

learning environment that enables our students to have success in meeting state and 

local performance standards. We believe that this can be accomplished with the 

planned partnership of parents, families, students, teachers, principals and community 

members. As we are all committed to your child’s progress in school, we are going to do 

our best to promote his/her achievement.  

STUDENT COMMITMENT 
AS A STUDENT I WILL: 

 Come to school on time and ready to learn by 7:45 AM each day. 
 Cooperate with ALL teachers, staff and peers by following our school rules: 

Respect Yourself, Respect Property and Respect Others. 
 Accept my responsibility to complete class work and homework neatly and on time. 
 Ask my teachers questions if I don’t understand something. 
 Remain calm and talk with an adult if I feel bullied or pressured. 
 Exercise, keep a positive attitude and make healthy choices each day. 
 Share important school information with my family each night. 
 Read for at least 20 minutes every day. 

FAMILY COMMITMENT 
AS A PARENT/GUARDIAN I WILL: 

 Ensure my child arrives to school on time, appropriately dressed, well rested and 
prepared with all necessary materials and supplies.  
Arrival time is 7:45 AM for morning PK - 3rd Grade; 12:15 PM for afternoon PK. 

 Make it a priority that my child attends each entire school day.  
Dismissal time is 11:15 AM for morning PK; 2:45 PM for afternoon PK – 3rd Grade.  

 Ensure my child is dressed according to seasonal temperatures and daily school 
activities. Consider adding a change of clothes/socks/shoes in my child’s backpack. 

 Communicate regularly with my child’s teacher/school nurse/office staff to update 
phone number, address, child’s heath record, legal documentation and transportation. 

 Review homework and check my child’s folder/backpack nightly for correspondence. 
 Regularly access the WCPS and PES websites for school news and updates.  
 Provide a scheduled time/place at home for my child to complete homework and study. . 
 Read to/with my child for 20 minutes daily. Encourage my child to read every day.  
 Attend Parent/Teacher Conferences each term and School/Family Events if possible. 
 Consider student-centered extracurricular opportunities that may provide a positive, 

nurturing after-school experience for my child in the late afternoon following dismissal. 
 Limit my child’s video gaming/TV watching during week nights to ensure proper rest. 
 Volunteer to participate in school activities and programs as my schedule permits. 

                                              TEACHER COMMITMENT 
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AS A TEACHER I WILL: 

 Create a welcoming environment for my students and their parents. 
 Maintain/foster high standards of academic achievement and behavior for each student.  
 Provide quality teaching and leadership to my students and their families. 
 Share my expectations, classroom goals and grading system with students and parents.  

Explanation of this Compact will occur during Open House (Aug. 30, 2018) and during Parent 

Conference Nights (Oct. 11, 2018, Jan. 10, 2019 and March 21, 2019) from 5:00 – 7:00 PM. 

 Communicate regularly with students/parents regarding academic/behavioral growth. 
Sustain meaningful two-way communication between home and school in language that 
is clear and easily understood by family members.  

 Provide opportunities to meet with parents to share and discuss their child’s progress. 
 Encourage all families to volunteer/participate in their child’s educational experience. 
 Continue learning through meaningful professional development activities.    

ADMINISTRATOR COMMITMENT 
AS AN ADMINISTRATOR I WILL: 

 Ensure that Pocomoke Elementary is a consistently safe, positive and welcoming future-
inspired learning environment through clarity of programs, policies and procedures. 

 Enhance capacity for growth through high teacher/staff/student/parent expectations. 
 Ensure a high quality curriculum is taught to all children through Maryland College and 

Career Readiness Standards and evidenced, scientifically-researched learning strategies.  
 Communicate with parents/students/staff regarding our school’s mission, goals, services, 

programs, College and Career Readiness Standards, assessments and achievements via 
SIAC, PAC, staff meetings, website and social media. 

 Utilize and share data analysis to assist teachers and parents in understanding how 
adopting high academic standards will lead to increased overall school improvement.  

 Offer workshop sessions for parents/staff to assist in the learning of all students. 
 Encourage parent engagement in our school wide decision-making process through 

opportunities to attend regularly scheduled SIP, SIAC and PAC meetings. 
I have read and understand my responsibilities for academic success for the 2018 – 2019 School Year. 

Date: ______________ Principal’s Signature: _______________________________________ 
 
Date: ______________ Asst. Principal’s Signature: __________________________________ 
 
Date: ______________ Title I Specialist’s Signature: _________________________________ 
 
Date: ______________ Classroom Teacher’s Signature: ______________________________ 
 
Date: ______________ Parent/Guardian’s Signature: ________________________________ 
 
Date: ______________ Student’s Signature: ________________________________________ 
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Component Four 
 
 

 

 

 

Coordination and Integration  
of  

Federal, State, and Local Services 
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Integration of Federal, State, and Local Services 
 
Pocomoke Elementary, a Pre-K through third grade Title I School, serves a community whereby 
66% of our students receive Free and Reduced Meals Services throughout the school year.  
 

Staffing 
 

Local monies fund a Title I Specialist, a Curriculum Resource Teacher, a Mathematics Coach 
and a Literacy Coach. 
 

Extended Day Services 
 

Extended day services are provided for students in the form of quarterly-based After School 
Academies addressing academic, as well as high interest extracurricular activities. These After 
School Academies are provided through other grant funding.  
 

Partnerships 
 

Pocomoke Elementary School joins in partnership with local agencies and organizations to 
provide family assistance as needed throughout the year. These partnerships encourage and 
extend opportunities to strengthen the collaborative efforts between parents and families, 
Pocomoke Elementary School and the community in meeting the needs of our students. Our 
most recent partnership includes the new satellite Judy Center Office on campus at this year at 
PES. Working collaboratively with Judy Center personnel, PES administrators, faculty, staff and 
service providers are seeking to build greater capacity for parents to become actively engaged in 
their child's education. See plastics for all SANE documents. School/community/business 
partnerships result in student assistance through the following examples of generosity: 
 

 Volunteer Time 
 Expertise/Training (Counseling)  
 Expertise/Training (Construction/Outdoor Classroom) 
 Health/Wellness (Screenings) 
 Knowledge (Parent/Student Tutorials) 
 Financial Assistance ( in support of School Events) 
 Financial Assistance (Family Needs) 
 Merchandise Donations (in support of School Events) 
 Protection (School/Child Safety Services) 
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The Pocomoke Elementary School Partnership table that follows presents the family and student 
support provided through school partnership with local agencies and organizations. 

Pocomoke Elementary School Partnerships (sample) 

(See Communication and Collaboration Project Charter for entire listing) 

Organization Partnership Focus 
 

Worcester G.O.L.D. Provides financial assistance to families to pay bills and to 
provide clothing and basic needs for their children 

HIPPY Educates families regarding strategies to encourage 
academic opportunities within the home 

Head Start Provides student educational program to prepare for PreK/K 
Judy Center Provides family outreach to encourage academic 

opportunities in the home during the Early Childhood years 
Child Find Facilitates screenings for young children with disabilities 
Dept. of Natural Resources Participates in Career Day with vehicle display and student 

tutorial of their job responsibilities 
Worcester County Health Dept. Provides Wellness Counseling and facilitates Dental 

Screenings for students enrolled at PES 
Worcester Youth Family Services Provides Counseling Services to students enrolled privately 
Worcester Co. Department of 
Social Services 

Provides Protection/Wrap-Around Services for children in 
need 

Court Appointed Special 
Advocates (CASA) 

Represents students and advocates on their behalf during 
court proceedings 

St. Jude's Children's Hospital Sponsors Math-a-thon at school to raise money and educate 
youth about needs within our community 

PHS Student Volunteers Support Annual Family Field Day Festivities 
Pocomoke Volunteer Fire Dept. Presents Fire Safety info to during Fire Prevention Week 
Worcester County Sheriff and 
Pocomoke Police Departments 

Provide a School Resource Officer - Pocomoke Police Dept. 
reviews yearly Personal Safety/Wellness lesson (Oct. 31st.) 

Kiwanis Club Assists K-Kids in Community Service Efforts 
Soroptimist International of 
Pocomoke City, MD 

Coordinates Fingerprinting for Early Childhood students 

Lions Club Coordinates Vision Screening for Early Childhood students 
Community Foundation of the 
Eastern Shore 

Provides financial assistance for school initiatives: Virtual 
Reality Expeditions, Pre-School Family Math Camp, Learn 
to Move, Move to Learn Desk Cycles  

MD State Arts Council Grant Match, Artist in Residency Program 
Lankford Sysco Provides merchandise in support of School Events 
Walmart Provides merchandise in support of School Events 
Hardwire Supports School Safety 
Lowe's Store/Volunteers Constructed Outdoor Classroom 
Dollar General/Pizza Hut Supports Literacy Initiatives/Book-It Program 
First Shore Federal Financially assists with School Events 
Vulcan Financially assists with School Events 
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Hardees Food Products in Support of School Events 
21st CCLS Federally Funded 
Grant Program 

Sponsors After School CARE Academy for PES Students 
with multiple intervention and enrichment focused sessions. 

 
 Worcester Co. Drug Enforcement Task Force – Provides information/activities to 

community families that support a substance-free lifestyle 
 Salvation Army – Assists families in meeting basic needs 
 Worcester Co. Parks and Recreation – Supports family attendance to community 

activities and events 
 Holly Center – Provides support to families with special needs students, as well as, 

community activities, camps, and fairs invite all local children and their families to 
participate 

 University of MD Eastern Shore (UMES) – Partners in hosting 3rd grade PES students 
seeking to explore College and Career options  

 Dept. of Natural Resources – Participates in Career Day with vehicle display and student 
tutorial of their job responsibilities 

 Pocomoke Fire Department – Fire Prevention Week 
 Worcester G.O.L.D – Financial/clothing support for families in need 
 Eastern Shore Lanes – Product incentives for School Events 
 Dollar General – Financial support of school initiatives 
 McDonalds – Food product support of school event nights 
 Worcester County Health Department – Partnership in Back to School Night 
 Midway Car Dealership – Annual celebration of WCPS teachers  
 First Shore Federal – Support of school event nights 
 The Hertrich Automotive Dealership – Provides financial assistance to home/school 

events  
 Food Lion – Provides assistance to home/school events 
 Junior Achievement – Facilitates local business leaders visiting classrooms to speak 

regarding career/training opportunities. 
 Junior Women’s Club – Hosts community events for local families, sponsors student 

scholarships and assists students of Pocomoke City Schools through fundraising efforts. 
 Worcester County Commission for Women – Provides financial assistance and resources 

as needed for area families 
 Rotary Club – Provides financial assistance and resources for school initiatives. 
 Autistic Children’s Support Group of Worchester Co. – Provides information, resources 

and hosts activities for families with children diagnosed on the Autism Spectrum 
 Worcester Bar Association – Provides financial assistance for Home/School initiatives. 
 Pizza Hut – Supports Book-It Literacy Program 
 First Shore Federal – Financially assists with school events 
 Simply Sublime Message and Bodyworks – Provides free sessions in support of 

home/school event 
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Braiding Funds to Maximize Impact 
 
Al federal, state, and local resources are used to support student achievement. These resources, 
including Title I funding, are allocated and budgeted based upon a comprehensive analysis of 
data. 
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